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t
hree cheers for the part-
time MBA! It is not a
refrain you are likely to
hear every day, I have to
admit. But why does the

full-time MBA receive all the accolades
while part-time programmes are met
with a rather embarrassed silence, even
though the degree received by graduates
is often the same?

This might seem an odd thing to
write about in a magazine dedicated
to the full-time degree, but I think it
is worth asking the question. Why has
the part-time MBA always been the
Cinderella of the MBA market, and can
and should that change?

It strikes me there is a real case
to answer here. For what everyone
has learnt in the past decade is that
the MBA market has to offer more
flexibility to students; it has to make
better use of technology; it has to be
more affordable; and participants
need the security of a job at the end
of the process. A further point is
that is that there are too few women
on traditional MBA programmes,
and there is evidence that part-time
programmes might help redress
that balance.

But the one thing that has convinced
me the part-time MBA should be
revisited is a comment I heard some
years ago from Kim Clark, the former
dean of Harvard Business School,
whose MBA is ranked number one in
the world by the FT this year. He said
that students do not turn down a seat at
HBS to go to another business school;
they do so because they have great
opportunities at work.

As economies recover around the
world, this is clearly going to become a
bigger problem, as corporations bid to
retain talented staff. They may even be
persuaded to sponsor part-time MBA
students as part of that process.

Of course, this idea is not new. When
the Fuqua school at Duke University
in North Carolina launched its Cross-
continent MBA more than a decade
ago, the then dean Rex Adams described
the part-time degree targeting managers
in their late twenties as “hitting the
sweet spot”.

There are other very successful
part-time programmes out there, often
called Executive MBAs, that cater to
this market. At Iese Business School, for
example, the average age of participants
on the Madrid EMBA is 31 — similar to
those studying on a full-time MBA at
Insead. And whatever business school I
talk to, from France to Australia, part-
time and executive MBAs are booming,
while full-time degrees flounder.

Of course, one of the biggest
problems is that some of the most
prestigious business schools — Harvard
and Stanford are the most obvious
examples — only teach the MBA in a

two-year full-time format. But these
two US schools are not the only two big
brand name schools. If you go to China,
the two big names are Tsinghua and
Beida — or Peking University. And most
of the students on the MBAs at those
two universities study part-time, as is
common in China.

So why are part-time degrees so
disregarded? I think there are may be
two reasons. First, part-time degrees
tend to be local courses, taught in the
evenings. But there is no reason at all
why they cannot be taught in modules,
in the same way as the top-notch
EMBAs, in multiple locations. Fuqua
has proven that.

Indeed, I can envisage a couple of
enterprising business schools joining up
to launch dual-city or even dual-country
degrees. Why not a part-time degree
taught alternate weekends in Chicago
and New York? Or Paris and London?

The second thing is to do with
branding. The power of the MBA is
arguably because it is the best known
degree brand in the world. But over the
past few years, the EMBA has become a
premium brand in its own right, largely
due to the way it has been promoted by
business schools.

Institutions such as London Business
School, IE in Spain and Kellogg, at
Northwestern University in the US,
are now trying to perform the same
marketing trick with the Master in
Management degree, or MiM. So why
not the part-time MBA?

Clearly the name is an issue — it
needs a rebrand. Perhaps AMBA (alpha
MBA) would work or MBA-HF (MBA
for high-flyers). The potential list is
endless.

Then of course, there is one final tried
and tested way of ensuring premium
status and high brand recognition, a
tactic that worked so well in the EMBA
market: put the price up.

Part-timeMBAsmakesenseformany,sowhyaretheytreatedasthepoorrelation?

‘there isa triedandtested
wayofensuringpremium
status:put thepriceup’

A puzzling case
DellaBradshaw
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Position of
strength

t
he half-page newspaper
article is brief but to the
point: the doctor in the
new York clinic is accused
of amending insurance

claims to give women access to fertility
treatment if they cannot afford to pay
for it. twenty women who benefited
from the scheme are sitting in court with
their children in support of the doctor.
should he be jailed for fraud?

It is a case that mBa students at
Imd business school in switzerland
have fought over in the classroom,
with one group prosecuting the doctor,
another defending him and a third
group passing judgment, says ralf
Boscheck, mBa programme director.

“there is a difference between how
we respond intuitively and how we
rationalise it,” he says. “the idea is not
to teach people ethics, but to get them to
recognise their own moral compass.”

such personal development
initiatives are just one of the innovations
being implemented in top full-time
mBa degrees, as participants demand
that schools move away from the
traditional siloed classroom approaches.
Big data analysis, new business models,
soft skills and entrepreneurship are
edging out the traditional courses in
accounting, marketing and supply chain
management.

the top few business schools go
from strength to strength — stanford
graduate school of Business in
california, for example, admits just
6.5 per cent of applicants. “students
say that if they can get into a top school
they will go. If not, they won’t,” says
garth saloner, dean of stanford. “If
you want people to come for two years,
give up a salary for two years and pay
high fees, you really have to provide a
transformational experience.”

08

For many institutions outside the
top cadre of around 20 schools, it is
survival, rather than the nuances of the
curriculum, that occupies minds.

this year several second-tier schools
in the us have closed their full-time
mBa programmes — thunderbird
school of global management, wake
Forest university and Virginia tech’s
Pamplin school of Business are just
three. others seem set to follow.

“the segment of the market that
is healthy is quite small,” says alison
davis-Blake, dean of michigan ross
business school. many schools have
been subsidising their full-time mBa
programmes for years, she says, but
now many have programmes that are
so small they have crossed the line of
academic as well as economic viability.

second-tier schools are moving to
different part-time formats for their
mBas, and to launching specialised
masters degrees and masters in
management programmes. “the
question no one really knows the answer
to is: will these cannibalise the mBa?”
asks Prof davis-Blake. “we haven’t been
in the business long enough at scale [in
the us] to know.”

Increasingly the competition for us
business schools is global, believes Prof
davis-Blake. “If china continues to come
up the curve and India becomes like
china, we would be at a fundamental
tipping point,” she predicts.

long-promised changes in
legislation, which might be

Elite institutionsare thrivingbut life is tougherdownthescale.BydellaBradshaw
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topof theclass

*Three years after graduation. See key andmethodology (p37-41).
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what is unlikely to change, he says,
will be legislation to acknowledge the
one-year mBa, such as that taught
at IsB. the school enrols nearly 800
students a year on its accelerated degree.

though widely recognised as the
degree of choice in most of europe,
the one-year mBa faces problems in
countries such as australia, where
overseas graduates of shorter courses
cannot apply for postgraduate work visas.

nevertheless, the one-year format
is widely accepted in the market, says
laura Bell, associate dean of academic
programmes at melbourne Business
school in australia. “the concept of a year
out —maternity leave or a year travelling
— is something that is understood.”

at Insead, which teaches the highest-
ranked one-year mBa programme in the
world, recruiters increasingly are giving
it their seal of approval. In the past six
months 30 additional recruiters have
visited one of Insead’s three campuses,
according to urs Peyer, dean of degree
programmes. while the campuses in
France and singapore have remained
strong, the big surprise has been the
interest in abu dhabi, with 10 per cent
of mBa graduates now starting their
first job in the region.

“It’s just amazing how the perceptions
have changed,” says Prof Peyer.
“everyone wants to go [to abu dhabi]
now.” he cites the one module on the
full-time mBa that was recently taught
in abu dhabi and that catered for 45
participants: 175 students applied for it.

different types of jobs are on offer
following the recession, says stanford’s
Prof saloner. “there hasn’t been much
change in where [students] come
from, but there have been changes in
where they go.” Private equity, venture
capital and hedge funds have replaced
investment banking, and there has been a
surge in graduates going into technology
start-ups and new ventures. In India,
about 100 of IsB’s 2015 graduates will go
into technology start-ups, for example.

so, is the long-term security of the
mBa assured? all the great problems
in the world relating to global poverty
and healthcare, for example, need
great leadership and management, says
Prof saloner. “I don’t think the mBa is
going away.”

f t. com / BU S i n e S S - edUc at i on

implemented in the Indian market in
2015, may confuse as much as clarify.
the traditional pre-experience PgP
(postgraduate programme) taught
by the prestigious Indian Institutes
of management could be renamed as
an mBa.

Inside India this will have little
effect, says ajit rangnekar, dean of the
Indian school of Business in hyderabad.
“within the country nobody cares. all
people care about is what institution you
went to. the only people affected would
be those who leave the country.”

GloBalMBas

theFttop25full-timeMBasin2015
rank School name Weighted

salary ($)*
1 HarvardBusiness School 179,910
2 LondonBusiness School 154,147
3 University of Pennsylvania:Wharton 171,543
4= StanfordGraduate School of Business 177,089
4= Insead 155,015
6 Columbia Business School 169,252
7 Iese Business School 144,992
8 MIT: Sloan 158,926
9 University of Chicago: Booth 161,289
10 University of California at Berkeley: Haas 158,518
11 Ceibs 149,504
12 IE Business School 152,286
13 University of Cambridge: Judge 146,664
14= HKUSTBusiness School 132,416
14= NorthwesternUniversity: Kellogg 159,598
16 HECParis 129,544
17 Yale School ofManagement 154,175
18 NewYorkUniversity: Stern 146,701
19 EsadeBusiness School 133,138
20 IMD 148,148
21 DukeUniversity: Fuqua 142,557
22 University ofOxford: Saïd 136,474
23 DartmouthCollege: Tuck 153,896
24 University ofMichigan: Ross 144,159
25 UCLA:Anderson 142,380
* The average salary three years after graduation,with adjustment for variations
between industry sectors

‘therehasn’tbeenmuch
change [sincetherecession]
inwhere [students] come
from,but therehavebeen
changes inwheretheygo’

B
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M ore than three-quarters of
MBAalumniwho responded
to anFTpoll funded their

degree in part or fully fromsavings.
Of some 1,860 respondentswho

completed theirMBA in 2011, 78 per
cent said theyhadused their savings
to cover someor all of the total cost. On
average, personal savings accounted for
35 per cent of that total.

With tuition fees often running into
five or six figures inUSdollars,many
graduates resorted tomultiple sources
of funding. A bank loanwas the second
most common formof financing, used

Poll: fundingformulas

f t. com / BU S i n e S S - edUc at i on

Raiding the
account: students

covered about
35 per cent of

the cost of their
degreeswith

savings

by about 46 per cent of respondents
andmaking up 27 per cent of their total
costs on average.

Slightly fewer graduates (42 per
cent) used scholarships, accounting
for an average of 14 per cent of costs,
while 33 per cent of alumni usedmoney
from friends and family,makingup
about 15 per cent of their total. Other
financial support, fromsources such as
employers, partners and alumni bonds,
madeup the remainder.

But there is somehelp available, as
more thanhalf of the respondents turned
to their business school for advice and
supportwith financial difficulties. Nearly
70per cent of this group reported that
their school hadbeenhelpful. Some
graduates, however, felt underpressure
becauseof theburdenof their debts,with
one respondent reporting that his loan’s
interest ratewas twice that of amortgage.

Another graduate argued that there
was aneed for a school-run financing
schemewithmore competitive rates and
flexible payment options.
WaiKwenChan

Morethanhalfof thesurvey
respondents turnedto
theirbusinessschool for
adviceandsupportwith
financialdifficulties
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SimonCaulkintweetsonmanagementandeconomicaffairs@nikluac
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I
s the management glass half
full or half empty? Both views
were on offer at the stimulating
and star-studded Global
Peter Drucker Forum in Vienna

late last year, held in memory of the man
considered by many to be the founder of
modern management.

On the gloomy side, management
statesmen such as Clayton Christensen
and Gary Hamel, of Harvard and
London business schools respectively,
worried that big companies were
shunning job-creating innovation and
bogged down in bureaucracy. Roger
Martin, academic director of the Martin
Prosperity Institute at Rotman School
of Management in Toronto, suggested
today’s capitalism was structured to
reward banditry, rather than stewardship.
The FT’s Martin Wolf asserted that
the perverse incentives in shareholder
primacy had led to looting and inequality,
the reverse of what was intended.

More cheerfully, other speakers
gave examples of practical optimism,
enthusiasm and management ambition:
companies where “everyone is a
manager” (Morning Star, the tomato
processor); where leaders are chosen by
followers (WL Gore, maker of Gore-Tex
fabrics); or where 30 innovations a day
are routine (Etsy, the online marketplace).

The duality was most convincingly
reconciled by the commentator Steve
Denning, who declared both views
right. His take: business is living in two
parallel economies. One, powered by
the traditional command-and-control
paradigm, is grinding to a halt under the
friction of its contradictions. The other
is a new “creative” or entrepreneurial
economy that is struggling to be born.

Not surprisingly, the attributes of the
old economy are easier to delineate than
those of the new. Despite the colossal
financial muscle, political influence
and grip on the public imagination of

its biggest names, the quoted company
sectors in the US and UK are in decline.

Returns are diminishing, while the
number of listed companies has shrunk
by more than half in 15 years. In that
sense the fears seem justified: despite
bulging coffers, quoted companies are
investing too little and distributing too
much in dividends and share buybacks to
survive in the long term, let alone create
the new products, markets and jobs
economies require for sustainable growth.

Driven by customer rather than
shareholder needs, the new paradigm is
less familiar, more fluid and, for many,
scarily incomplete. The goals, measures
and methods locked in place by the
shareholder-value model — command
and control, hierarchical organisation,
product-push through incentives and
advertising — has been so internalised
that organisations find it hard to imagine
another. One based on measures against
customer value and “enabling practices”,

such as co-operation, self-organising
teams and others yet to be devised, is
the antithesis of what they know. While
Denning cites Apple, Amazon, Etsy
and others as embodying some of the
emerging qualities, exemplars are rare.

What is more, the pull of the old
model remains strong. Many “app
economy” start-ups look like froth that
would have drawn stern glances from
Drucker, while those that have attracted
the most attention from investors create
few wider social and economic benefits
such as full-time jobs. For some sceptical
forum participants, the trendy “sharing
economy” looks like an Orwellian
misnomer: shared exploitation for those
who do the work, while those at the
centre play “winner takes all”.

All this suggests the calling of a
turning point is justified. It is common
ground that the combination of Moore’s
Law (exponentially increasing computer
power) and ubiquitous connectivity
(the internet of things) has brought
the world to the brink of a technology
explosion that could make what it has
experienced so far seem like a popgun.

Fully 47 per cent of US jobs could be
automated, by one recent estimate. The
question is how business will exploit the
opportunities technology creates. Will it
use it, like old-economy companies, to
improve efficiency to reduce headcount
and distribute capital? Or will it bring
creative-economy principles to bear to
meet Drucker’s 1984 injunction that
“the proper social responsibility of
business is to tame the dragon, that is,
to turn a social problem into economic
opportunity and economic benefit,
into productive capacity, into human
competence, into well-paid jobs, and
into wealth”?

The mooted subject of next year’s
Drucker-fest is “technology-enhanced
humanism”. So watch this space — not
least because it may concern you.

economiccommentatorscannotagreewhetherweareheadingtowardsboomordoom

‘Weareonthebrinkof
a technologyexplosion
thatcouldmakethat felt
so farseemlikeapopgun’

Parallel lines
SimonCaulkin
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T
he story I am about to tell
is a familiar one. It is one of
an entrepreneur who starts
in a modest family business
and then breaks out on his

own. He suffers initial adversity, driven
by a war half a world away. Perhaps
motivated by that, he builds a new
business, where he incorporates new
technology. He brings in new business
practices. He becomes very wealthy over
time. Finally, he makes a substantial
philanthropic commitment to cap off an
outstanding career.

Before you roll your eyes and think
“not one of those again”, let me tell you
my story has a twist: it ends in 1904, the
war is the American civil war and the
entrepreneur began as a cotton trader
in India. The story is that of Jamsetji N
Tata, founder of the Tata conglomerate.

What he achieved as an entrepreneur
is spectacular. Having suffered a reverse
as a cotton trader because of the end
of the American civil war and the
consequent drop in cotton prices, he
recovered enough in a decade to build
an exemplary cotton mill away from
Bombay (nowMumbai), then the centre
of the textile industry in India. He saw,
as most good entrepreneurs do, a white
space. This mill was a huge success.

He introduced a technology
unknown in India, the so-called ring
spindle. His attempt to be at the
technological edge was pooh-poohed by
competitors who later followed suit.

Once he had acquired significant
personal wealth, Tata began three very
ambitious projects. None of them would
be completed before he died aged 65.

The first was to set up a steel plant in
Bihar. Given the relative backwardness
of industry in India at that time, many
saw this as ridiculous. One British official
said he would eat the steel rail Tata could
produce to British specifications. I don’t
think the official was held to his word.

Second, he decided to build a
hydroelectric power plant near
Bombay. Again he was way ahead of his

competitors and the market, starting
less than two decades after the earliest
hydroelectric project on the Niagara in
North America.

The third project was philanthropic.
He decided to set up a research institute
not only to train people but to become
the established authority on scientific
matters in the region. This was again
a stunning aspiration for India at that
time. The University of Chicago was only
in its first decade when he got started.

What Tata achieved is impressive.
Equally impressive, though less
known, is how he achieved it.
Several salient features serve as
lessons to entrepreneurs even today.
First, he set the highest ethical
standards for his companies. The
Zoroastrian saying, “Good thoughts,
good words, good deeds”, was put into
practice by his companies.

Second, he was a pioneer in India of
using professional management. Even
in his early endeavours, he installed a
professional cadre of managers to whom

he could delegate operations and move
on to other more exciting projects.

Third, he was a firm proponent of
thought and analysis before action. Tata
once had to fight a tariff that had been
imposed by the British government on
cotton textiles imported from India. He
commissioned a study that established
that the industry’s long-term profitability
was lower than the government estimate
and thus supported lowering the tariff.
The use of such a study to rebut the
government appears to be without
precedent in India.

Tata’s three most ambitious projects
were all conceived after careful study.
He thought through what would be
successful both in terms of profitability
(in the case of the first two projects) and
social impact (in the case of all three).

I admire Tata primarily for his
three last projects. He conceived them
late in life. He must have known they
could take decades to complete. A
truly visionary entrepreneur builds for
succeeding generations, not just the
initial public offering. In the case of
the power and steel projects, it is hard
to disentangle whether he conceived
of them out of a sense of duty to his
country or out of sound, long-term
business sense. Often, opportunities for
business coincide with the needs of a
country, but it takes vision to find them.

Tata aspired to the hard-to-achieve.
He did not choose the easiest paths
to greater wealth. Finally, he believed
in people. His use of professional
management and his investment in
scientific education and research in
India are testament to this.

I must disclose I am a beneficiary
of Tata’s generosity and vision: I am
a graduate of the Indian Institute of
Science. Even today, when people in
Bangalore ask me where I studied, I give
them the colloquial name of my alma
mater: the Tata Institute.
Professor Sunil Kumar is dean of the
University of Chicago’s Booth School
of Business

Indian industrialist JN Tata married business and philanthropy in exemplary fashion

‘Often, opportunities for
business coincide with the
needs of a country, but it
takes vision to find them’

Generous spirit
Sunil Kumar
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Profitabilitymeets
social impact:
Jamsetji Tata,
above, considered
projects fromboth
perspectives
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Widehorizons
Schneider Electric’s
Jean-Pascal Tricoire
underwent an
‘inner revolution’ at
business school,
broadening his
world view and
shaping a chief
executive happy to
defy convention

By AndrEAS PAlEiT
PhoTogrAPhS By BErTonChAng
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Seeing the light:
Jean-Pascal Tricoire
says doing an MBA
was an ‘awakening’
about the nature
of business
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‘idon’tbelievevery
muchincorporate
offices. ibelieve in
leaderswhoarewith
theircustomersand
theirpeople’
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s a youth in
rural France in the 1970s, Jean-Pascal
Tricoire never ventured more than
20km from home — “basically, where
my motorcycle could go”. Since then an
obsession with “going beyond the 20km”
has helped take him and Schneider
Electric, the energy management
company he heads, to every corner
of the globe.

“I come from the deep countryside,”
he says. “My family was in farming.
I was not really exposed to business.
Coming from that environment, I just
wanted in my life to go overseas —
that was a childhood dream because
I wanted diversity, contacts, cultural
meetings with others.”

In his 28-year career with Schneider,
which has included positions in Europe,
Asia, Africa and North America, Tricoire
has always sought to widen his horizons.
He led the company’s operations in
China in the early 1990s as the country
opened itself to the world, was based in
South Africa a decade ago and in 2011
became the first chief executive of a CAC
40 company to move out of France when
he relocated to Hong Kong.

The laid-back 51-year-old does not
conform to the stereotype of a French
business leader. His route to the top
did not start on one of the grandes école
courses, the traditional programmes of
the country’s elite. Indeed, he jokingly
says he is “not very educated — it’s a sad
reality”. Nor is he fond of hobnobbing
with establishment figures, or spending
too long at his desk. “I don’t believe very
much in corporate offices. I believe in
leaders who are with their customers
and their people,” he says.

After engineering school in Angers,
Tricoire says maybe he “could have tried”
for a grande école programme. “But I was
not the most studious — probably at that
time in my life I didn’t have the focus
to do those things,” he says. Nevertheless,
he decided to do an MBA at what is now
EMLyon, and the move brought about
an “inner revolution”.

“That was an awakening — an
awakening to what is a company, what
is business. I took an international
course, which for me was like the other
side of the moon. And the guys: some
people were doctors, some lawyers,
some of us were engineers, some
Chinese, African, so we were all taking a
different approach.”

The course broadened Tricoire’s
view “on the world, on companies,
on the softer elements that are the
most important in companies — like
leadership, teamwork, emotional
intelligence”. But he insists his
experiences “in the field” were “more
educational and more shaping than any
formal educational background”.

Even in his free time, Tricoire likes to
travel with his family to countries where
Schneider is active — although he gave
up backpacking, a long-time passion
along with white-water kayaking,
several years ago.

“When you go for business you just
see the airport, the offices, cities,” he
says. “You never see what 80 per cent of
the population does in a country, so if
you want to understand what Indonesia
is made of, or the depths of China or
India, you have to go and see.”

Tricoire believes companies and
business schools should be more open
to what he calls “alternative” applicants.
“When I see people with an interesting

A

gap year, if they can explain it, if they
can justify it, if they can show what
they’ve learnt from it, it’s sometimes
more profitable or more intelligent
than having been through a traditional,
continuous race from high school to the
end of university,” he says.

Tricoire also sees a disconnect
between business and the world of
schools and universities, particularly in
his native country. “One of the curses
in France is lack of contact between the
life of companies and education,” he
says. He would prefer to see a German-
style embrace of apprenticeships. “All
countries should learn from that,” he says.

He says Schneider, which is one of
Europe’s largest engineering groups,
aims to make energy safer, more
reliable, more efficient and greener for
its customers. The company’s systems
range from smart homes and smart
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‘Chinahasbeenhere
for5,000yearsand
Schneiderhasbeen
here for 180years,
sowecangothrough
somebumps’

‘Wehadanobviousmiss inAsia.
Youcantellyour team, ‘go to
Asia’, but ifyou’renot there,
peopledon’tgo—soimoved
thereandtheyfollowed’
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buildings (in which, for example,
electricity-sapping devices automatically
shut down when not in use) to transport
management systems that minimise the
time vehicles spend in congested parts
of road networks, to larger projects such
as airports and oil refineries.

A shortage of applicants with the
right skills for its rapidly evolving suite
of energy “solutions” means Schneider
has set up its own school in Grenoble,
in south-east France. “We didn’t always
find the right courses, so we have
specific courses [tailored] to the new
business that Schneider is inventing
— all of those things that are new
technologies, and people have not been
trained for,” Tricoire says. However, he
adds that it is Schneider’s customers,
rather than the company itself, that tend
to hire those coming out of the school.

The company has long had a culture
of promoting people through its ranks,
but a string of acquisitions under
Tricoire’s leadership, including the
£3.4bn takeover of British engineering
group Invensys completed last year, has
added to the talent pool.

“People say: ‘You don’t recruit
enough.’ I say: ‘I don’t recruit? We
make acquisitions,’” he says. The people
from those acquisitions are taking
responsibility at the highest level in the
company and bring a different culture, a
different approach, a different knowhow.”

S
chneider’s future
is tied to the battle
against climate change.
Tricoire says that with
energy consumption
set to double by
2050, and the need to
halve greenhouse gas

emissions over the same period, the
world needs to improve by a factor of
four its carbon intensity (a measure of
how efficiently polluting fuels are used).
He insists the easiest and most effective
way to do this is to reduce consumption
— “the low-hanging fruit is energy
efficiency… everywhere”.

When Tricoire became chief executive
in 2006, Schneider’s revenues were
a third of their current level and the
company’s focus was still transatlantic.
The opportunities offered by Asia’s rapid
industrialisation, economic growth and
mass migration from the countryside to
cities were obvious.

“The core [growth] of urbanisation,
of manufacturing, of the population
and therefore of digitisation was not
happening where we were at that time,”
Tricoire says, so he drove Schneider,
“with a great sense of urgency”, to
develop its presence in the new
economies.

Tricoire moved to Hong Kong
along with several members of his
management team. “We had an obvious
miss in Asia,” he says. “You can tell your
team, ‘go to Asia’, but if you’re not there,
people don’t go — so I moved there and
they followed.”

He explains the urgency: by 2025,
he says, almost two-thirds of the world’s
cities with populations of more than 1m
will be in Asia and Africa, and a third
of them will be in China alone. Cities,
he continues, account for 80 per cent of
the world’s emissions. “The battle for the
environment will be won or lost in the
cities, and we are going to build as many
cities in the next 40 years as we have
since the beginning of history.”

With China now Schneider’s second-
biggest market, is Tricoire worried by
its slowdown, which a growing number
of economists believe is going to be
much sharper than expected? “I’m not
concerned by China in the mid term,”
he says. “What China is doing at the
moment is the right thing. It might be a
bit bumpier in the coming quarters, but
China has been here for 5,000 years and
Schneider has been here for 180 years,
so we can go through some bumps.”

As global emissions continue to
rise steeply, particularly in China, can
localised gains in energy efficiency really
help avert the prospect of catastrophic
climate change?

“The capacity of human beings
to go to catastrophe is limitless,”
says Tricoire. “But the biggest, cheapest,
easiest potential that everybody agrees
on is on energy efficiency. I’m a lazy
guy in life: let’s do the easy thing —
and the cheap thing.”

Biography
1985Electrical
engineering degree,
Ecole Supérieure
d’Electronique de l’Ouest,
Angers
1985–86Positions at
Alcatel, Schlumberger
and St Gobain
1986MBA, EMLyon
1986 Joins Merlin Gerin
(now Schneider Electric)
1988–99 Schneider
Electric positions in Italy,
China and South Africa
1999–2001Head of
global strategic accounts
and of Schneider 2000+
programme to promote
growth and reduce costs
2002–03Executive
vice-president of
Schneider’s
international division
2003–06Chief
operating officer
2006Appointed
chairman and chief
executive
2011Relocates to
Hong Kong
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T
op business schools attach
great significance to
their alumni. Graduate
networks are promoted
as catalysts for career

opportunities and the most successful
graduates are lauded as role models
for prospective students. Those who
have climbed to the top of the largest
companies are pinstriped pin-ups for
the MBA.

FT analysis shows almost a third
(31 per cent) of the world’s 500
largest listed companies by market
capitalisation, as featured in the
most recent FT500, are led by an
MBA graduate. Most of these earned
their degree on one of the world’s top
programmes.

Business schools in the top 100 in
this year’s FT Global MBA rankings
count 104 chief executives of FT500
companies among their MBA alumni.
Nine highly ranked schools account for
74 of these corporate leaders.

Head and shoulders above the rest
by this measure of graduate success
is Harvard Business School, which
boasts 28 FT500 leaders among its
MBA alumni — three more than in
2014, when this research was first
conducted.

Insead in France remains the only
non-US business school to have more
than two MBA alumni in these top
positions. With 10 FT500 leaders, it is
better represented than US competitors
Stanford Graduate School of Business
(eight) and the Kellogg and Wharton
schools (both with six).

Following the appointment last year
of Satya Nadella and José Antonio
Álvarez to lead Microsoft and Banco
Santander respectively, the University
of Chicago’s Booth school can also
boast of six FT500 chief executives
among its alumni.

The fluctuating value of the world’s
largest companies meant about one
in nine were new to the FT500 in
2014. The inclusion of new business
schools in the FT’s 2015 ranking of
MBA programmes also sees the likes
of Bob Dudley, chief executive of BP
and graduate of Southern Methodist
University’s Cox school in Dallas, added
to the graphic this year.
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Foraninteractive
graphicwith
miniprofiles
gotoft.com/ceo-mba
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Footnote: Chief executives— as of January 1
2015—of companies in themost recent FT500,
composedof theworld’s largest companies by
market capitalisation. CEOs listed by school in
company size order. This chart contains data
for the 104 chief executiveswithMBAs from
business schools in the FTGlobalMBARanking
2015. *Or equivalent highest-rankingmanager.

numberofmBAgraduateswhoarechiefexecutive*ofanFT500company
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Winning
friends

J
ust over a decade ago
Divya narendra was an
undergraduate at harvard
university, studying for an
applied mathematics degree.

in his spare time, he was working
with twins cameron and tyler
Winklevoss on harvardconnection
(later connectu), a social-networking
tool for students. he imagined it
could become a big business. then the
three student colleagues got wind
of thefacebook, a rival platform
co-founded by fellow harvard student
mark Zuckerberg. much legal dispute
— and a film, The Social Network
—was famously to follow about the
genesis of the site.
Zuckerberg’s start-up would, of

course, eventually drop its definite
article to become Facebook, the world’s
largest social-networking business.
Zuckerberg and Dustin moskovitz, a
co-founder who later became Facebook’s
chief technology officer, followed the
classic silicon valley model of leaving
formal education to learn the art of
creating a company “on the job”.
narendra did not quit his studies. he

finished his degree, took a salaried job
in the mergers and acquisitions team
at credit suisse and as a hedge fund
analyst at sowood capital management
in boston. in 2009, however, he
returned to full-time study, completing
a dual programme combining a law
degree and an mbA at northwestern
university’s Kellogg school of
management near chicago in 2012.
this time, however, narendra did

become an entrepreneur, using the
time between lessons to develop an
online idea-sharing forum called
sumZero.
the difference between narendra

and the other social-networking
pioneers was that he kept faith with
business education. he is now the
new york-based company’s chief
executive, and remains convinced
that business school, rather than the
“university of life” approach taken by
the college dropouts, was the best way to
nurture his entrepreneurial ambitions.

22

“there is no doubt that learning on
the job is a must,” he says. “however,
grad school gives you broad exposure
through case studies, panels and direct
networking to how other industries and
companies work, in a way that would
not be possible if you were working full
time at any given employer.”
it was not only the classroom

teaching that helped, although the
practical skills in financial management
that he learnt were useful, says
narendra. As important as these
were the connections made by faculty
staff and alumni — sumZero’s largest
customer was introduced through a
Kellogg connection.
it might be expected that someone

who has invested so much of his time
and money in higher education should
be enthusiastic about the benefits to
entrepreneurs of a formal education.
What is interesting is that narendra’s
former social-network business rival at
harvard has also become involved in the
business education market again.
last year, Zuckerberg joined the

advisory board of tsinghua university’s
school of economics and management,
one of china’s top business schools.
the man who had previously dropped
out of a formal education at an ivy
league college even delivered an
address in mandarin to students at the
beijing university.
the irony is not lost on narendra.

“there are even many examples of
folk who went to top-ranked business
schools and law schools who
ultimately became wildly successful

Social networking pioneers have been going back to school. By Jonathan Moules

>
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Mark Zuckerberg followed
the classic Silicon Valley
model of leaving formal
education to learn how to
create a company ‘on the job’



Harvard connections:
DivyaNarendra, right,
andMarkZuckerberg,
opposite, atwork on
Thefacebook in 2005
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and yet think the degrees were a waste
of time,” he says. “there are other
examples of people owing all their
success to the number of degrees they
carry with them. going to grad school
is a personal decision and not always
solely driven by money or the return on
investment on tuition.”

Zuckerberg’s involvement may have
less to do with concern about his personal
development and more with finding
talent to work for his multibillion-dollar
company, as well as gaining a foothold
in a potentially lucrative market for
Facebook. the site has grown rapidly
from a start-up in 2004 to one of the
world’s largest companies by market
capitalisation and a big employer in
need of brilliant minds.

24

“tsinghua university is one of china’s
leading universities, with a world-class
school of economics and management,”
a spokesperson for Facebook said in a
statement. “they obviously feel mark is
an innovator and leader who will be a
valuable addition to their board. Joining
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‘Determined’
approach: Cameron
(left) and Tyler
Winklevoss prepare
for the UK’s 2010
university boat race

the tsinghua sem advisory board is a
perfect fit with his passion for education,
entrepreneurial experience and interest
in china.”

narendra agrees with this logic.
“mark is actively involved at a lot of
universities, which makes a lot of
sense for Facebook from a recruiting
standpoint,” he says.

Zuckerberg and narendra are not
the only former harvard students with
business school connections involved
in the social-networking story. the
Winklevoss twins graduated with mbAs
from oxford university’s saïd business
school in 2010. While at oxford,
they rowed for the university against
cambridge in the annual boat Race on
the thames and they have both spoken
fondly of their time at the school.

however, they were clearly eager to
get back into the world of start-ups and
soon set up a venture capital business,
Winklevoss capital, which says on its
website it that backs “determined”
entrepreneurs.

that a group of high-profile
figures involved in the birth of
social networking have so publicly
endorsed business education must
be gratifying to deans around the
world. business schools are eager to
rebrand their schools as entrepreneur-
friendly institutions in an age when
many potential mbA students are
increasingly drawn to the idea of
founding start-ups.

the problem is that within the
current generation of founders,
particularly those involved in fast-
growing digital start-ups, a formal
business education is seen as an
expensive way of obtaining skills,
both in terms of time and money.
many opt instead for “the university
of life” approach or bring on board a
non-executive director as a teacher
and guide.

narendra has some sympathy for this
reasoning. “it’s very difficult to both run
a business and go to school full time,”
he admits. “that said, for entrepreneurs
contemplating launching start-ups, if
you are able to raise capital as a student,
the tuition becomes well worth it. it is a
small price to pay in the grand scheme
of a 40-plus year career.”

‘Going to grad school is a
personal decision and not
always solely driven by
money or the return on
investment on tuition’
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Dear Lucy...

I have a job I love and an extremely
supportive employer who is willing to
sponsor me to study for a part-time
MBA.My heart, however, is set on
a full-time programme, which my
company will not sponsor. I can afford
to pay for myself on the full-time
programme, but it means leaving my
job.What should I do?
Are you nuts? The two things that scare
people about doing an MBA are quitting
the security of their job and the need
to pay a king’s ransom for the course.
You have a job — and not just any old
job, but a job you love. You also have
an employer who evidently loves you
enough to be prepared to pay for a
part-time course.

Instead of throwing your hat in the
air, you are considering losing that good
job, and impoverishing yourself by tens
of thousands of dollars — possibly far
more. And for what? For the privilege of
being able to study discounted cash flow
all the time, as opposed to some of the
time. What should you do, you ask. You
should go to your supportive employer
and say thank you.

We run a family business andmy son
is keen to go to business school for
anMBA. Our business can ill afford
to run without him for the year, but
we would, I hope, ultimately benefit
from his management knowhow.
Is the time and investment spent on
anMBA reallyworth it?
Your son is an adult, so this is a question
that would be far better coming from
him than from his parents — even
though it is you who controls the purse
strings. Still, taking your question at face
value, there is an easy answer. If all he
needs from business school is a bag full

of techniques and if he is indispensable
to the business, by far the best thing
would be an online course. Then he
can continue to work and learn at the
same time without bankrupting you.

However, the treacherous
thought occurs to me that the
reason your son is pushing so
hard to get an MBA is that
he knows it will give him a
network and might help him
to fly the nest of the family
business. I have no idea if
this is what he is thinking,
but, if so, wouldn’t it be
better for all of you to have it
out now? Before taking any
decisions, talk to him.

In my CV sent to a top business
school I slightly exaggerated some of
my sporting and social achievements
and omitted some of my weaker
academic qualifications. Now I am
about to start my programme and
the thought that I may be caught out
is giving me sleepless nights. How
worried should I be?
Lying on application forms is madness;
exaggerating makes every sense. It is
not clear which side of the line you
were on. If you claimed to be “a
popular member of the team” when in
reality lots of people dislike you, that’s
fine. It’s the sort of rubbish everyone
writes. But if you said that you played
football for your university when
actually you have two left feet, that is
a real problem. Omitting weak
academic qualifications is not as
heinous as falsifying them; how bad it is
depends on how misleading your
academic performance looks without
these dud grades.
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ByLucyKellaway
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The thing that gives me most doubt
about your predicament is how uneasy
you feel about it all: you know you’ve
misled. Even if you get away with it this
time — as you probably will — listen
to the unease and avoid feeling it ever
again by filling in application forms
more accurately next time.

I am lucky enough to have been
offered places at three of the world’s
leading business schools. One is
fantastic for networking, one has
a great reputation for placing its
students and the other has a superb
academic brand.Which of these
should take priority?
Which of the three things is the most
important for you? If you don’t know, I
would be inclined to go for the first one.
The things you learn at business school
wither and die, but the bonds you make —
if they are good ones — will last and can
go on helping you all your working life.

A third consideration: which place
would you most like to live in? It is
always impossible to know in advance
which school you will like best, as
it depends to some extent on who
teaches you and who your classmates
are. But if, for example, you don’t much
like the US west coast, Stanford might
not be the place for you.

My brother went to a very good
business school four years ago and
has said that I can pass off some of
his essays and assignments as my
own. I ammore than happy to do
this, but as he is currently between
jobs I wonder if this is wise.What
would you advise?
I would advise you to retract the
question. No, you can’t pass off his
essays as your own. That is plagiarism,
and no one thinks it at all clever
or funny. Not only would you get
chucked out if discovered, you would
be missing most of the point of going
to business school — which is to learn
something. As a postscript, I have
no idea what your brother’s current
lack of a job has to do with anything.
Irrespective of his employment status,
the answer is no.

My girlfriend and I applied for the
sameMBA programme.We both
got in but now are in the process of
splitting up. It is a very good school
but a small programme. Should I
pass onmy place?
This isn’t a question I can answer for
you. It depends on whether your heart
is badly broken. And on whether hers is.
It depends on how desperately you want
to go to this school. Other things being
equal, and unless your heart strongly
advises to the contrary, I would stick
to plan A. However bad the break-
up seems now, it gets better in time,
because that is simply what happens.
And even if the course is small, it will
have more than two people on it.

Lucy Kellaway is an FT associate editor
and management columnist, and writes
the weekly Dear Lucy advice column

Thethingsyoulearnat
businessschoolwitheranddie,
but thebondsyoumakewill
lastandcangoonhelpingyou
allyourworking life
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To the
rescue

I
mmunisation has protected
millions of children in developing
countries, but in recent years the
International Rescue Committee
— the FT’s appeal partner — has

seen vaccination rates in some countries
level off or even fall.

“Even within one district you have
huge variations,” says Emmanuel
d’Harcourt, senior health director of the
non-governmental organisation, which
supports humanitarian aid, relief and
development in more than 30 countries.

There are examples of healthcare
workers doing “amazing things” with
little recognition, d’Harcourt says.
However, vaccination programmes
are often in areas where conflict,
natural disaster and breakdown of state
systems and structures put workers
under great pressure.

Problems can include flawed
processes at the village level, stock
management and supply issues, strain
on frontline workers’ motivation and
poor uptake of vaccinations by families.

According to the World Health
Organisation, 1.5m children under
five every year die from diseases that
are preventable by vaccine — roughly
equivalent to the number of babies
born in the UK in the past two years.

David Miliband, IRC chief executive
and former UK foreign secretary, hopes
MBA students can help. “Whether

caused by an armed group blocking a
medical shipment, or families refusing
to walk sick children to a health centre
that may not have cold storage facilities,
people’s lives are blighted by a lack of
access to vaccines,” he says.

“Solutions are desperately needed to
help the IRC reach the ‘last mile’ — the 20
per cent of children yet to be vaccinated
against preventable diseases. This year’s
MBA Challenge is a real opportunity for
the next generation of business leaders
to make a vital contribution.”

Registered teams will submit a
short proposal on how to improve
management and support of
healthcare workers and the delivery of
immunisation. They will address how
the IRC can develop supervision and
mentoring, improve work structures
and allocate and prioritise resources.

Shortlisted teams will be
partnered with mentors and asked

28

Useyournewskills tohelpdeliver immunisation
tochildrenacross theworld.bycharlotteclarke

>

Goodwork::
IRCworkers
administer a
polio vaccine to
South Sudanese
refugees inKenya
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‘Solutionsaredesperately
neededtohelptheIRcreach
the20percentofchildren
yet tobevaccinatedagainst
preventablediseases’
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Awinning way
to fight cancer

abusiness plan that helpedWorld
ChildCancer (WCC) to improve
access to affordable, reliable

medication and treatment inGhanawon
the 2014 FTMBAChallenge.

The teambehind theplan, Doin’ it
for theKids,wasmadeupof students
fromDukeUniversity’s Fuqua School
of Business andYaleUniversity in the
US, EsadeBusiness School in Spain
andNationalUniversity of Singapore
Business School. PartneredwithMike
Strange, headof global operations
for diseases of thedevelopingworld
atGlaxoSmithKline, the global
pharmaceuticals company, they
collaborated remotely on theproblem
over fivemonths.

The final proposal, submitted in
September 2014, included ideas for a
network of local healers to be given
enough training about cancer symptoms
to refer children tomedical professionals
wherenecessary. Therewas also a
plan for corporate-sponsored family
accommodation for thosewho struggled
to afford the travel costs of bringing their
children tohospital.

AllisonOgden-Newton,WCCchief
executive,wasoneof the judgeson the
panel. “Doin’ it for theKidsdrilleddown
tounderstand thedifficulties inobtaining
drugs in sub-Saharancountries. They
gaveapractical approach thatwewill
definitely explore,” she says. cc
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to create a 12-page business plan
on their proposal. They will tackle
resource gaps in the most difficult
environments and provide analysis, in
an attempt to find solutions that can
be implemented.

The challenge is open to teams of
between three and eight students, of
whom at least one must be studying
at a university or business school in
Europe, a second in the Americas
and a third in Asia or Africa. At least
one participant in each team must be
studying for an MBA at the point of
registration.

“MBA students can bring a freshness
of thinking and unexpected solutions,”
says d’Harcourt.

The winning team will be chosen
for its ability to take account of
local conditions and for the quality
of its ideas. The deadline for team
registrations is March 1 2015.

The FT is running a matching
service for individuals seeking to join
a team. For more information, visit
ft.com/mba-challenge or email
mba.challenge@ft.com.
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WhendidMarkCarney take
over as Bankof England
governor?Howmuchdid

Twitter shares surge on their stock
market debut inNovember 2013?Which
company turneddownDaniel Ek,
founder of Spotify, for a job becausehe
didnot have auniversity degree?

TeamsofMBAstudents and alumni
are invited to tackle questions about
theworld of business in ourMBAquiz
at the FT’s Londonoffices. Last year’s
winners,were a team from Imperial
College Business School in London,
pictured right.

Thequizwill takeplace onFebruary
24 2015 andwill be comperedbyFT
management editorAndrewHill. Entry is
£2,000per teamandall funds raisedwill
be donated to the International Rescue

Testyourknowledge inthembacharityquiz
Committee, the 2014–15 FTappeal
partner (seemain story).

Teams are limited to oneper
business school. Thedeadline for entries
is February 202015. Formoredetails
and to findout how to enter a team,
seeft.com/mba-quiz.
cc

Pickinguppoints:
theworld of
business is the
subject of our
charity quiz;
(above left) IRC
chief executive
DavidMiliband

B

Teamswill tackle
resourcegaps indifficult
environmentsandprovide
analysis, tofindsolutions
thatcanbeimplemented
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As Harvard retains the top spot in the FT MBA ranking, follow students from application to gr



Key to graphic: *Froma2014 poll ofMBA
alumniwho graduated in 2011. **Out of 10.
***Average. ****Return on investment (MBA cost +
opportunity cost)/salary on graduation.

T
op spot in the 2015
Financial Times Global
MBA ranking of the
100 best full-time MBA
programmes goes to

Harvard Business School, which saw
off challenges from London Business
School (second) and the Wharton
School of the University of Pennsylvania
(third) to keep its crown. Stanford
Graduate School of Business, second last
year, slipped to joint fourth with Insead.

The ranking is based on surveys of
the business schools and their graduates
of 2011. MBA programmes are assessed
according to the career progression of
alumni, the school’s idea generation
(see key, page 39) and the diversity of
students and faculty.

It is the sixth time Harvard has
topped the ranking and the third
year in a row. Its alumni have the
highest average salary three years after
graduation, at $179,910 (weighted),
nearly doubling their pre-MBA pay.
Harvard is among the top schools for
career progression and its MBA was the
most highly recommended by graduates
of other schools. It also comes second for
research and its doctoral programme.

Harvard alumni cite the impact
of the school’s reputation. “Harvard
Business School has opened a lot
of doors and made people almost
irrationally willing to hire me,” wrote
one graduate. Graduates can also rely
on a large and active network. “Alumni
are incredibly generous with their time,”
said another graduate. “Everyone will
meet you for a coffee to share insights,
advice and introductions.”

The University of San Diego School of
Business Administration is the highest
new entrant, at 66th. Nine other schools
not in last year’s ranking feature in 2015,
including Queen’s School of Business
in Ontario, which last reached the top
100 in 2006. China’s Fudan University
School of Management and the UK’s
Lancaster University Management
School recorded the strongest progress,
climbing 28 and 27 places respectively to
55th and 50th places.

MBA students’ main motivations are
to increase their earnings, to learn about
general management and to network.
About 95 per cent achieved their aims
three years after graduation. Average
alumni salary at that point is $133,000,
an increase of 93 per cent on pre-MBA
pay. Some 89 per cent of graduates
accepted a job offer within three months
of completing their MBA in 2011,
drawing an average salary of $108,000.
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The topMBAs

Topfull-timeMBA:HarvardBusinessSchool
For the third consecutive year, HarvardBusiness
School is number one in the FTGlobalMBA
rankings— the sixth time it has taken the top slot
since the FTpublished its first ranking in 1999.

ThoughHarvard lags behindmanyEuropean
schools in thediversity of its student bodyand
internationalmobility of its graduates, its alumni
top the ranking for salaries three years after
graduation, and the school runsWharton a close
second in the research andPhD rankings.
—DellaBradshaw

Topforresearch: Wharton
After twoyears languishing behindHarvard,
theWharton school at theUniversity of
Pennsylvania has regained first place in the
rankings for academic research: it had themost
articles published in the FT45 list of peer-
reviewedandpractitioner journals.Wharton’s
top-rankeddoctoral programme inbusiness
hasmade it theworld’s leading research–based
business school.Whartonhas also leapfrogged
Stanford to come thirdoverall in theFTGlobal
MBArankings. —DB

FINANCIALTIMESGLOBALMBA2015
The top 100 full-timeMBAprogrammes (continuedoverleaf)

MBMBMBMB
Alumni career progress
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1 1 1 1 Harvard Business School US 2013 180,183 179,910 96 66 3 84 33 90 (100) 1

2 3 4 3 London Business School UK 2015 155,754 154,147 97 61 10 85 28 93 (99) 5

3 4 3 3 University of Pennsylvania: Wharton US 2013 172,699 171,543 90 87 22 82 40 96 (93) 3

4= 2 2 3 Stanford Graduate School of Business US 2015 178,929 177,089 80 79 1 82 15 92 (100) 2

4= 5 6 5 Insead France/Singapore 2015 155,546 155,015 86 11 23 82 51 83 (90) 6

6 5 5 5 Columbia Business School US 2014 170,849 169,252 106 78 36 82 20 91 (91) 8

7 7 7 7 Iese Business School Spain 2014 144,782 144,992 121 65 8 85 59 90 (91) 20

8 8 9 8 MIT: Sloan US 2014 157,360 158,926 97 89 20 81 26 93 (99) 4

9 9 10 9 University of Chicago: Booth US 2012 162,791 161,289 97 92 35 83 1 97 (99) 9

10 11 12 11 University of California at Berkeley: Haas US 2012 159,140 158,518 88 72 50 83 10 87 (99) 10

11 17 15 14 Ceibs China 2014 140,602 149,504 147 31 9 78 80 92 (100) 35

12 13 11 12 IE Business School Spain 2014 151,411 152,286 104 20 4 81 78 92 (89) 27

13 16 16 15 University of Cambridge: Judge UK 2012 148,909 146,664 93 5 12 86 23 88 (93) 39

14= 14 8 12 HKUST Business School China 2011 133,023 132,416 117 2 31 81 86 81 (96) 36

14= 15 13 14 Northwestern University: Kellogg US 2014 160,142 159,598 90 86 18 84 7 88 (99) 7

16 21 21 19 HEC Paris France 2014 130,199 129,544 104 26 17 83 83 90 (88) 26

17 10 14 14 Yale School of Management US 2013 155,056 154,175 96 70 21 84 55 89 (100) 17

18 17 19 18 New York University: Stern US 2014 147,243 146,701 90 99 38 81 16 90 (95) 13

19 22 22 21 Esade Business School Spain 2014 131,610 133,138 117 50 6 84 50 88 (93) 31

20 12 19 17 IMD Switzerland 2015 151,138 148,148 70 7 7 87 4 77 (100) 16

21 17 18 19 Duke University: Fuqua US 2012 141,593 142,557 91 94 47 83 25 90 (100) 11

22 23 24 23 University of Oxford: Saïd UK 2013 137,138 136,474 86 13 16 85 46 89 (87) 34

23 20 16 20 Dartmouth College: Tuck US 2013 155,125 153,896 94 81 27 82 11 94 (100) 12

24 23 30 26 University of Michigan: Ross US 2014 146,836 144,159 97 74 68 82 14 90 (93) 14

25 26 23 25 UCLA: Anderson US 2012 142,682 142,380 92 73 44 81 13 89 (98) 24

26= 30 26 27 Indian Institute of Management, Ahmedabad India 2015 169,420 167,676 88 24 2 79 36 83 (100) 15

26= 31 39 32 SDA Bocconi Italy 2014 121,405 121,100 107 23 64 81 57 85 (87) 56

28= 27 24 26 Cornell University: Johnson US 2012 142,889 138,782 98 77 48 82 12 90 (99) 25

28= 29 31 29 University of Hong Kong China 2013 118,354 118,354 108 37 41 81 31 79 (86) 71

30 - 27 - CUHK Business School China 2011 123,035 112,204 125 44 19 72 70 77 (99) 84

31 32 36 33 National University of Singapore Business School Singapore 2012 110,208 107,282 127 28 81 78 67 98 (96) 44

32 27 35 31 University of Virginia: Darden US 2014 141,678 141,297 100 71 56 82 5 93 (97) 18

33 36 34 34 Indian School of Business India 2015 126,570 126,544 131 35 33 79 62 97 (93) 22
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Weights for ranking criteria are shown in
brackets as a percentage of the overall ranking.
Audit year: indicates the most recent year that
KPMG audited the school, applying specified
audit procedures relating to data submitted
towards the ranking.
Salary today: average alumnus salary three
years after graduation, US$ PPP equivalent.
This figure is not used in the ranking.†
Weighted salary (20): average alumnus salary
three years after graduation, US$ PPP equivalent,
with adjustment for variations between sectors.†
Salary increase (20): average difference in
alumni salary before the MBA to now. Half of
this figure is calculated according to the absolute
salary increase, and half according to the
percentage increase relative to pre-MBA salary —
the “salary percentage increase” figure in the table.
Value for money (3): calculated using salary
today, course length, fees and other costs,
including lost income during the MBA.†
Career progress (3): calculated according to
changes in the level of seniority and the size of
company alumni are working in now, compared
with before their MBA.†
Aims achieved (3): the extent to which alumni
fulfilled their stated goals or reasons for doing
an MBA.†
Placement success (2): effectiveness of the
school careers service in supporting student
recruitment, as rated by their alumni.†
Employed at three months (2): percentage
of the most recent graduating class who had
found employment or accepted a job offer
within three months of completing their studies.
The figure in brackets is the percentage of the
class for which the school was able to provide
employment data, and is used to calculate the
school’s final score in this category.
Alumni recommend (2): calculated according
to selection by alumni of three schools from
which they would recruit MBA graduates.†
Female faculty (2): percentage of female
faculty. For the three gender-related criteria,
schools with a 50:50 (male/female) composition
receive the highest possible score.
Female students (2): percentage of female
students on the full-time MBA.
Women board (1): percentage of female
members on the school’s advisory board.
International faculty (4): calculated according
to the diversity of faculty by citizenship and
the percentage whose citizenship differs from
their country of employment — the figure
published in the table.
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First timeinthetop10:Berkeley-Haas
After several years of knocking on thedoor, the
Haas school atUCBerkeleyhas entered the
FTGlobalMBA rankings top 10 for the first time
in 2015. TheCalifornia schoolwas ranked 31st as
recently as 2009but has since climbed steadily
up the rankings to inchoutYale from the top
table this year.

The school scores highly for its careers
services andhas oneof thehighest percentages
ofwomen students of the top 30 globalMBA
programmes. —DB

Footnotes:page39
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25 41 50 39 35 26 40 53 0 90 2 2 1

27 36 31 85 91 77 2 7 1 100 22 6 2

22 40 13 37 32 46 42 39 0** 100 1 1 3

21 42 28 38 44 26 56 20 0 96 5 13 4

15 31 15 90 94 85 5 8 2 97 16 9 4

17 36 13 61 47 35 46 46 0** 96 21 9 6

21 22 21 60 84 85 9 1 1 100 78 65 7

21 39 13 36 47 57 48 24 0 100 13 9 8

16 36 11 37 45 43 58 59 0** 95 10 4 9

22 43 21 47 46 9 47 26 0 100 20 6 10

13 33 17 71 42 50 38 15 1 98 89 83 11

37 28 42 58 91 82 32 38 0 97 67 75 12

12 30 17 67 88 33 12 65 0 98 40 39 13

23 33 21 52 65 48 14 10 1 97 35 36 14

20 35 21 35 42 22 64 17 0 97 7 20 14

22 30 13 65 95 65 4 11 1** 100 27 44 16

24 37 23 33 44 44 66 34 0** 100 37 18 17

20 36 15 53 37 17 70 27 0 100 11 3 18

32 28 20 38 96 87 8 5 1 93 61 85 19

15 26 17 96 96 85 1 44 1 100 89 85 20

16 34 15 41 46 49 59 28 0 99 8 6 21

18 32 42 58 97 62 10 40 0 98 33 72 22

22 32 19 25 42 38 53 32 0 100 89 26 23

25 32 20 39 34 13 62 57 0 96 12 14 24

19 33 17 40 32 12 87 74 0 100 32 20 25

18 15 10 3 2 0 37 79 0 99 73 99 26

36 36 25 30 71 67 22 13 0 90 25 54 26

23 29 23 39 39 35 71 41 0 91 58 26 28

30 40 29 35 71 57 28 3 0 96 56 72 28

19 38 23 49 56 62 26 14 0 98 77 39 30
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24 32 29 16 37 12 80 68 0 97 85 51 32
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Bestvalueformoney:CapeTown
Manybusiness schools boast of their heritage
buildings, but fewcampuses canmatch
the ambienceof the business school at the
University of CapeTown in SouthAfrica: it is
housed in a former prison, built in 1901.

With a focus onethics, governance and
entrepreneurship, UCT’sMBAprogrammes are
rooted in the complexity anduncertainty that
are inherent in emerging economies. Ranked
52ndoverall, UCT is the onlyAfricanbusiness
school in the 2015 FTGlobalMBA ranking. —DB

Highest riser:Fudan
FudanUniversity School ofManagement in
Shanghai has leapt 28places in the rankings to
joint 55thplacewithneighbouring Shanghai
JiaoTongUniversity’s Antai school of business.

With strong international links across
its broadportfolio of programmes, Fudan is
seen as oneof just a handful of topbusiness
schools inChina that can compete on the
global stage. Fundraising is underway for a new
campus that shouldhelp secure the school’s
international reputation. —DB

FINANCIALTIMESGLOBALMBA2015
The top 100 full-timeMBAprogrammes (continuedoverleaf)

MBMB
Alumni career progress
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34 49 42 42 Imperial College Business School UK 2013 108,553 108,553 88 29 26 83 85 84 (96) 49

35 43 29 36 Manchester Business School UK 2015 118,390 115,763 92 48 24 84 71 66 (87) 47

36= 34 43 38 Carnegie Mellon: Tepper US 2014 133,720 133,252 100 80 59 82 3 88 (100) 23

36= 52 61 50 The Lisbon MBA Portugal 2014 122,334 122,334 97 3 14 77 96 81 (77) 93

38 25 28 30 Warwick Business School UK 2015 118,411 118,411 61 17 51 83 32 88 (96) 45

39 33 45 39 University of North Carolina: Kenan-Flagler US 2011 126,384 125,937 93 85 67 80 41 89 (95) 29

40= 38 32 37 Nanyang Business School Singapore 2011 110,642 110,642 107 27 46 76 88 10 (100) 65

40= 39 46 42 University of Texas at Austin: McCombs US 2015 132,233 133,300 88 69 73 79 18 91 (98) 19

42 36 40 39 Georgetown University: McDonough US 2015 128,373 128,684 96 98 76 82 56 89 (96) 37

43= 35 37 38 Rice University: Jones US 2014 123,036 123,058 104 68 91 81 22 88 (100) 48

43= 48 54 48 University of California at Irvine: Merage US 2011 112,166 112,166 105 63 94 79 17 82 (100) 81

45= 39 33 39 Rotterdam School of Management, Erasmus University Netherlands 2011 104,016 103,626 78 25 60 80 94 80 (94) 53

45= 41 40 42 City University: Cass UK 2012 114,032 114,032 68 34 13 82 82 66 (93) 63

45= 46 38 43 Cran%ield School of Management UK 2013 118,300 118,458 71 18 42 83 53 83 (100) 43

48 56 68 57 Purdue University: Krannert US 2015 108,622 108,622 113 36 34 78 65 76 (100) 58

49 50 50 50 University of Maryland: Smith US 2015 108,143 108,143 93 76 77 80 37 89 (99) 69

50 77 71 66 Lancaster University Management School UK 2013 96,919 96,919 81 14 49 88 42 91 (93) 76

51 58 78 62 University of Washington: Foster US 2015 115,924 115,924 93 60 89 82 39 96 (100) 62

52 59 74 62 University of Cape Town GSB South Africa 2013 144,744 144,744 76 1 25 74 97 73 (100) 85

53 51 46 50 University of Toronto: Rotman Canada 2015 92,935 91,974 80 95 84 75 95 70 (95) 28

54 52 62 56 Michigan State University: Broad US 2014 110,062 110,062 113 47 95 80 8 96 (100) 52

55= 66 69 63 Mannheim Business School Germany 2014 106,106 106,106 75 8 70 81 60 90 (89) 72

55= 83 89 76 Fudan University School of Management China 2014 90,833 90,833 148 42 39 76 34 96 (100) 77

55= 77 - - Shanghai Jiao Tong University: Antai China 2014 93,690 93,690 160 41 61 72 38 100 (97) 83

58 65 82 68 University of Southern California: Marshall US 2015 126,552 126,141 84 100 58 79 29 86 (97) 41

59= 41 49 50 Emory University: Goizueta US 2015 122,180 122,559 85 75 78 81 43 95 (99) 38

59= 45 51 52 Sungkyunkwan University GSB South Korea 2013 109,636 109,636 76 46 29 82 2 89 (97) 96

61 59 53 58 Vanderbilt University: Owen US 2014 119,920 120,936 88 83 75 84 27 91 (98) 51

62 47 54 54 Indiana University: Kelley US 2012 115,692 116,254 105 67 97 81 6 88 (99) 32

63= 89 - - ESMT — European School of Management and Technology Germany 99,822 99,822 65 4 54 84 21 78 (91) 82

63= - 74 - University of Iowa: Tippie US 2012 104,148 110,258 117 22 93 81 35 93 (98) 92

65 71 59 65 Georgia Institute of Technology: Scheller US 2012 113,498 113,498 108 38 90 80 9 94 (92) 57

66 - - - University of San Diego School of Business Administration US 106,400 106,400 112 53 45 91 45 57 (100) 95
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Highestnewentrant: SanDiego
TheUniversity of SanDiego School of Business
Administration is thehighest newentrant in this
year’s ranking, in 66thplace. The school has one
of the smallest full-timeMBAprogrammes in the
US,with about 40 students eachyear, andone
of themost internationally diverse cohorts,with
53per cent of participants fromoverseas.

The class of 2011’s average salary of $106,000
threeyears after graduation ismore thandouble
their pre-MBApay. Theprogramme is ranked
second for aims achieved. —LaurentOrtmans

Keycontinued

International students (4): calculated
according to the diversity of current MBA
students by citizenship and the percentage
whose citizenship differs from the country in
which they study — the figure in the table.
International board (2): percentage of the
board whose citizenship differs from the
country in which the school is based.
International mobility (6): calculated
according to whether alumni worked in
different countries pre-MBA, on graduation
and three years after graduation.
International course experience (3):
calculated according to whether the most recent
graduating MBA class completed exchanges,
research projects, study tours and company
internships in countries other than where the
school is based.
Languages (1): number of extra languages
required on completion of the MBA.
Faculty with doctorates (5): percentage of full-
time faculty with a doctoral degree.
FT doctoral rank (5): calculated according to
the number of doctoral graduates from each
business school during the past three years.
Extra points are awarded if these graduates
took up faculty positions at one of the top 50
full-time MBA schools of 2014.
FT research rank (10): calculated according to
the number of articles published by current full-
time faculty members in 45 selected academic
and practitioner journals between January 2012
and October 2014. The FT45 rank combines
the absolute number of publications with the
number weighted relative to the faculty’s size.
† Includes data for the current year and the one
or two preceding years where available.

Footnotes
* KPMG reported on the results of obtaining
evidence and applying specified audit procedures
relating to selected survey data provided for the
Financial Times 2015 MBA ranking for selected
business schools. Enquiries about the assurance
process can be made by contacting Lori Huber
of KPMG at lahuber@kpmg.ca. The specified
audit procedures were carried out between
November and December 2014. The audit date
published denotes the survey for which the
specified audit precedures were conducted.
** These schools run additional courses for
MBA students for which additional language
skills are required. These figures are included
in the calculations for the ranking but are not
represented on the table to avoid confusion.

AMBAAA
Clustering
Although theheadline
ranking figures show
changes in thedata
year to year, the
pattern of clustering
among the schools
is equally significant.
Some 190points
separate the top
programme,Harvard
Business School, from
the school ranked
100th. The top 12
participants, down to
IE Business School,
form the top group
ofMBAproviders.
The second group,
headedbyCambridge:
Judge, spans schools
ranked 13th to
40th. Differences
between schools in
this group are small.
The 37 schools in the
third groupheaded
byGeorgetown
University:
McDonough are
similarly close
together. The
remaining 22 schools,
headedbyDurham
University Business
School,makeup the
fourth group.
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30 49 38 90 77 50 24 70 0 100 41 44 34

34 34 27 41 92 18 18 19 0 89 3 92 35

18 27 12 37 41 12 74 85 0 94 31 51 36

37 21 50 34 35 50 21 2 1 99 83 92 36

35 38 22 76 88 22 29 55 1 100 17 60 38

28 26 20 34 39 24 89 43 0 90 23 9 39

33 41 26 65 84 58 23 35 0 98 62 60 40

27 32 11 30 25 3 81 51 0 86 15 18 40

30 32 17 35 47 17 79 69 0** 100 89 39 42

29 32 18 31 41 0 68 100 0 93 88 39 43

46 23 22 30 46 4 55 77 0 95 49 29 43

25 28 30 46 97 30 13 56 1 100 43 31 45

30 35 38 69 84 46 33 54 0 95 44 54 45

32 19 19 48 87 27 11 52 1 91 30 96 45

27 26 19 43 56 14 75 36 0 96 36 60 48

31 34 22 35 44 12 84 95 0 97 9 26 49

30 50 29 50 92 29 30 48 0 93 19 79 50

28 32 23 21 33 8 90 93 0 93 29 24 51

29 24 23 54 29 36 45 16 0 77 87 99 52

24 32 41 75 50 53 36 63 0 99 4 4 53

37 24 29 24 42 0 78 90 0 92 59 47 54

30 33 20 12 76 20 27 21 0 100 24 75 55

32 59 4 7 11 41 99 18 1** 95 18 79 55

30 34 15 3 17 35 98 22 0 91 6 85 55

29 31 9 33 30 9 88 82 0 82 47 20 58

24 29 22 16 46 3 85 49 0 91 60 44 59

15 30 29 50 30 79 60 12 0** 100 89 79 59

19 30 9 21 22 3 94 75 0 100 86 36 61

21 32 21 28 37 3 92 61 0 78 53 31 62

27 37 38 77 92 12 19 60 0 100 89 75 63

22 27 22 25 35 7 77 99 0 83 71 65 63

18 24 9 33 29 2 91 96 0 83 79 29 65

42 37 21 26 53 14 95 33 0** 85 89 83 66
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Methodology

This ranking evaluates the world’s
best full-time MBA programmes.
A record 159 schools took part.

All had to meet strict entry criteria and
are internationally accredited. Their
MBAs have run for at least four years
and have a minimum of 30 graduates
each year.

The ranking is compiled using
data collected from the schools and
a survey of alumni who completed

full-time MBAs in 2011. For schools to
be ranked, 20 per cent of their alumni
must respond to the FT survey, with at
least 20 fully completed responses. This
year, about 9,700 alumni completed the
survey — a response rate of 40 per cent.

Alumni responses inform eight
criteria that together contribute 59 per
cent of the ranking’s weight. The first
two criteria reflect alumni incomes three
years after graduation. The salaries of

non-profit and public sector workers
and full-time students are removed.
Remaining salaries are converted to US
dollars using October 2014 International
Monetary Fund purchasing power
parity rates. The highest and lowest
salaries in each school are removed and
factors are applied to reflect income
disparity between sectors. An average
is calculated for each school and this
figure, “weighted salary”, carries 20 per

FINANCIAL TIMES GLOBAL MBA 2015
The top 100 full-timeMBAprogrammes

MBA
Alumni career progress

Rank
in
2015

Rank
in
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Rank
in
2013
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average
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67 88 82 79 University of St Gallen Switzerland 2013 104,891 104,891 58 21 66 83 30 100 (79) 68

68 - - - Macquarie Graduate School of Management Australia 2006 120,485 120,485 61 10 11 80 91 92 (89) 89

69 70 72 70 Ohio State University: Fisher US 2015 105,409 105,409 102 55 82 81 58 93 (100) 55

70 81 91 81 Wisconsin School of Business US 2014 110,970 110,676 100 39 92 82 19 88 (100) 64

71 44 44 53 University of Illinois at Urbana-Champaign US 2015 111,224 111,224 94 59 69 80 75 80 (89) 75

72 64 54 63 Washington University: Olin US 2015 110,810 110,810 87 96 87 77 64 97 (96) 74

73= 91 64 76 University College Dublin: Smur%it Ireland 2012 108,154 108,154 69 9 43 77 74 90 (94) 100

73= 95 80 83 Babson College: Olin US 2013 120,629 119,996 95 56 15 77 84 84 (89) 30

75 62 48 62 AGSM at UNSW Business School Australia 2011 109,794 109,794 59 43 88 81 79 85 (84) 61

76= 87 87 83 Arizona State University: Carey US 2015 104,356 104,356 96 57 99 82 24 90 (100) 50

76= - 98 - SMU: Cox US 2010 110,297 110,297 99 82 40 83 61 92 (99) 59

78 75 95 83 Boston University School of Management US 2013 109,775 109,775 97 64 53 82 68 90 (89) 40

79 97 - - Durham University Business School UK 2012 96,363 96,363 66 15 28 75 90 78 (91) 86

80 73 87 80 University of Strathclyde Business School UK 2015 98,839 98,839 80 12 32 77 69 86 (84) 97

81 72 57 70 University of British Columbia: Sauder Canada 2011 94,786 95,427 67 54 71 76 81 77 (90) 70

82 68 - - Indian Institute of Management, Bangalore India 2015 134,538 134,538 75 51 5 73 87 100 (97) 21

83 54 - - University of Minnesota: Carlson US 2014 112,208 112,208 75 90 65 85 49 83 (96) 67

84 84 72 80 University of Bath School of Management UK 2014 96,846 96,846 55 30 30 74 54 95 (90) 98

85 55 59 66 University of Rochester: Simon US 2011 107,595 108,321 102 88 83 77 44 95 (92) 90

86= 62 77 75 Pennsylvania State University: Smeal US 2012 104,612 104,612 100 49 98 77 52 85 (100) 54

86= - - - Queen's School of Business Canada 2015 92,388 92,388 86 32 72 83 98 83 (92) 73

86= - 100 - University of Alberta Canada 2010 82,237 92,370 95 45 100 72 93 85 (99) 87

89 - - - University of Notre Dame: Mendoza US 2008 116,600 116,394 93 62 55 82 72 88 (98) 91

90= 68 62 73 Melbourne Business School Australia 2011 96,411 96,411 60 33 96 79 99 87 (96) 59

90= 82 93 88 Boston College: Carroll US 2014 113,846 113,846 80 84 80 84 73 91 (96) 46

90= 99 84 91 George Washington University US 2011 104,994 104,994 85 93 85 79 63 85 (85) 65

93 84 95 91 University of California, San Diego: Rady US 2015 99,200 99,200 72 97 52 77 47 86 (92) 79

94 100 84 93 Vlerick Business School Belgium 2011 99,852 100,809 71 6 57 81 92 36 (89) 78

95 - - - Birmingham Business School UK 2012 102,367 102,367 61 19 37 73 76 88 (73) 80

96 - 99 - University of South Carolina: Moore US 2010 92,526 92,526 97 91 62 81 89 70 (91) 88

97= 74 64 78 Tias Business School Netherlands 2012 92,289 92,289 67 16 74 76 100 75 (89) 98

97= 89 78 88 Western University: Ivey Canada 2013 95,922 96,990 68 40 79 77 48 90 (99) 33

97= 80 - - University of Pittsburgh: Katz US 2015 92,160 92,160 105 58 86 75 66 95 (98) 94

100 84 76 87 McGill University: Desautels Canada 2014 89,510 89,510 67 52 63 78 77 89 (93) 42
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from the 2015 survey carry 50 per
cent of total weight, and those from
2014 and 2013 25 per cent. Excluding
salary-related criteria, if only two years
of data are available, the weighting is
split 60:40 if data are from 2015 and
2014, or 70:30 if they are from 2015 and
2013. For salary figures, the weighting is
50:50 for two years’ data.

“Value for money” is now derived
from fees, other costs and financial help
reported by the alumni, and information
from the past three years is used.

Eleven criteria are calculated from
school data, accounting for 31 per cent
of the final ranking. These measure the
diversity of staff, board members and
students by gender and nationality, and
the international reach of the MBA. For
gender criteria, schools with a 50:50
composition score highest.

With the exception of the “doctoral
rank” (see key), criteria based on school
surveys use only 2014 data. To ensure
the integrity of information, KPMG,
the consultancy, audits a number of
participating schools every year.

The research rank, which accounts for
10 per cent of the ranking, is calculated
according to the number of articles by
full-time faculty in 45 internationally
recognised academic and practitioner
journals. The rank combines the number
of publications from January 2012 to
October 2014, with the number weighted
relative to the size of each faculty.

The FT Global MBA ranking is a
relative ranking. Schools are ranked
against each other by calculating a
Z-score for each criterion. The Z-score is
a statistic that tells us where a score lies
in relation to the mean. These scores are
then weighted as outlined in the ranking
key, and added together for a final score.

After removing the schools that did
not meet the response rate threshold
from the alumni survey, a first version is
calculated using all remaining schools.
The school at the bottom is removed and
a second version is calculated, and so
on until we reach the top 100. The top
100 schools are ranked accordingly to
produce the 2015 list.
Laurent Ortmans

Judith Pizer of Jeff Head Associates
acted as the FT’s database consultant.
The FT research rank was calculated
using Scopus, an abstract and citation
database of research literature.

cent of the ranking’s weight. “Salary
increase”, accounting for 20 per cent, is
determined for each school according to
the difference in average alumni salary
from before the MBA to three years after
graduation. Half of the weight applies
to the absolute increase and half to the
percentage increase (published).

Where available, information collated
by the FT in the past three years is used
for alumni-informed criteria. Responses

MBABABABA
Footnotes: page 39
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9 37 50 77 94 50 3 37 1 100 84 75 67

24 30 50 44 86 75 54 62 0 100 66 88 68

24 33 15 27 33 4 65 67 0 82 74 17 69

25 39 4 27 25 4 96 58 0 94 69 65 70

25 27 25 20 51 2 83 29 0 88 34 47 71

23 28 14 36 42 1 82 84 0** 97 81 20 72

30 27 25 46 51 53 35 87 0 100 57 88 73

33 31 17 17 74 8 76 78 0 84 89 88 73

16 27 16 53 82 27 6 9 0 93 80 65 75

25 28 6 26 36 2 69 91 0 90 39 36 76

22 37 12 31 30 3 97 72 0 94 89 72 76

33 39 12 33 38 62 73 83 0 75 82 54 78

40 27 41 54 88 35 31 30 1 97 27 88 79

35 38 29 37 96 41 20 47 0 81 52 92 80

24 32 24 79 60 19 34 42 0 99 42 24 81

20 9 5 6 0 10 50 79 0 100 45 97 82

30 25 29 25 25 5 72 92 0 81 55 14 83

32 46 29 63 85 12 39 89 0 98 26 60 84

16 22 11 26 57 14 57 76 0 82 53 54 85

23 24 16 22 44 0 63 81 0 83 46 31 86

32 42 19 49 55 49 43 94 0 96 75 60 86

23 32 23 51 67 12 44 64 0 100 72 31 86

23 30 12 16 33 7 100 66 0 84 89 31 89

28 33 25 66 83 25 7 31 0 96 51 65 90

37 36 8 13 34 0 93 98 0 84 68 39 90

28 40 13 43 50 8 67 50 0 96 64 79 90

19 34 22 50 67 14 86 86 0 96 89 14 93

24 38 17 22 79 8 16 6 0 94 76 92 94

36 42 65 44 91 48 25 97 0 89 38 97 95

30 32 24 29 21 5 51 4 1 85 63 54 96

27 29 20 42 100 0 15 45 0 94 14 65 97

26 32 50 64 27 75 52 73 0 99 65 47 97

28 29 13 14 41 3 49 88 0** 92 48 47 97

33 29 13 72 78 29 41 23 0 93 50 51 100

Search the FT’s
interactive
rankings at
ft.com/rankings
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Education revolution:
in 1993,WangChunqi,
left, earned thefirst
MBAdegree granted
byamainland
Chineseuniversity

From the drawing board, p44

Anappputs itself
on themap

Jargon buster, p45

White space
investments

Meet the dean, p51

KalokChan
of CUHK

China’s firstMBAgraduate twodecades on, p46

Student pioneer



P
h
o
t
o
:
Ja

m
ie

K
in

g
h
a
m

in
sid

e Only
connect

s
ocial networking has
transformed the way many
people keep in touch with old
friends and family members,
but has not replaced the

intimacy of a physical meeting.
Connect, an app-based service

co-founded by Saïd Business School
mBa graduate anima Sarah LaVoy,
aims to bridge the virtual and real

worlds by letting people see the current
location of people in their address book.

LaVoy, who is Connect’s chief
innovation officer, completed her mBa
at the oxford school in 2011, helped
by a Skoll Scholarship, funded by Jeff
Skoll, the first full-time employee and
first president of eBay.

the app maps the user’s connections
across phone and email contacts lists

and those on their social networks,
including Facebook, twitter, Foursquare,
and Linkedin, helping to facilitate
meetings with contacts.

“We’re all surrounded by far more
relationships, far more people, than
our brains have evolved to understand,”
LaVoy says. “With social media, it’s easy
to get distracted and lose time getting
caught up in feeds. We want people to

Howonegraduatecreatedanapptoputhercontactsonthemap. ByJonathanMoules

Fromthedrawingboard

44 f t. com / BU S i n e S S - edUc at i on



Big picture: the
next phase for the
Connect app is to
add the capacity to
hold group chats
and offer more
seamless calling
and messaging

‘We’reall surroundedbyfar
morerelationships, farmore
people thanour brainshave
evolvedtounderstand’

look up from their phone screens and
interact with those around them.”

While studying for her mBa, LaVoy
built on “an already expansive” network
to develop her start-up ideas with some
a-list tech founders. in particular she
recalls Silicon Valley Comes to oxford,
an annual event hosted by Saïd, where
she met and discussed her plans with
some of the technology industry’s big
names, including Biz Stone, co-founder

of twitter, Kim Polese, who launched the
Java programming language, and Reid
hoffman, co-founder of Linkedin.

LaVoy already had start-up
experience, having founded a millennial
voters organisation as an undergraduate
psychology student in the US, and
helped create ideate, a tech and
innovation camp, at Burning man, the
week-long festival held each year in the
Black Rock Desert in nevada.

the idea for Connect came out of
the desire to do more than merely have
connections through social media apps
on a smartphone.

“it wasn’t how many people i knew
that made me happy, or that i could
use technology to stay in touch,” she
says. “What made me happy was the
same thing that has always made
people happy, having strong, deep
relationships, and i needed a way to stay
truly connected with all the people i had
come to know from around the world.”

after oxford, LaVoy returned to the
US, moving to the Bay area of California.

“i began meeting influential
entrepreneurs through my consulting
work and through the San Francisco
social scene, where personal and
professional worlds collide,” she says.
“Still, i was determined not to lose touch
with my friends, peers, advisers and
mentors that i had met at the school and
who were spread all over the globe, often
moving from one place to the next.”

it was here that the idea for Connect
took root. She was struck by how
much time it took to manage social
networking contacts. “i spent a couple
weeks adding my phone book contacts
to Facebook and Linkedin, and updating
gmail contacts with information shared
from social networks.

“i realised that the first thing i
needed to know, if i intended to see a
particular person again, was where that
person lived, and second was where they
were at the moment. So i made sure
i added home cities to each person’s
contact information in gmail contacts: a
key element in my rudimentary custom
solution to keeping track of my people.”

as LaVoy was building the code for a
system, Ryan allis, a social entrepreneur
who had just moved from north

Carolina, walked into her apartment
with a friend. he had just sold his email
marketing software start-up, iContact,
to Vocus, a PR software business, for
$169m, and was working on a new
venture. the pair discovered they had
both started work on the same problem.

“We sat at my coffee table, comparing
ways of keeping track of friends. We
had one straightforward desire: all our
people on one map,” she says.

LaVoy oversaw all technology
developed by her team from Connect’s
headquarters in San Francisco. the app
now has more than 2.2m unique users in
more than 150 countries and is adding
10,000 a day, says LaVoy. in December,
the founders secured $10.3m in their
first major funding round.

a survey of almost 2,000 users in late
november is helping Connect’s founders
better understand how people use their
mobile devices and networking sites.
a second study, covering the impact of
social and mobile technology on human
relationships, is planned for February.

So far, the app has been available only
on apple devices, so the next stage is to
develop a version for android. there are
also plans to add the capacity for group
chats and offer more seamless calling
and messaging functions.

LaVoy is also building her company’s
connections. as well as hiring more
people, she says she is busy deepening
relationships with business partners in
the UK and around the world.

Jargonbuster:
‘whitespace’

Inventors can make great entrepreneurs,
but this is not necessarily the case. For every
James Dyson, turning a bagless vacuum
cleaner into a multinational business, there is
a Johannes Gutenberg, the pioneering 15th-
century printer who changed the world of
communication forever but died in poverty.

This does not stop angel investors and
venture capitalist firms trawling the planet
for original ideas. The venture capitalists
of Silicon Valley have a phrase for this
type of investment: “white space”. Backing
completely new ideas may be risky, but the
rewards are significantly greater, the VCs
argue. Well, that is the theory.

Experience shows that the best
investments are often made in copycats.
Facebook did not invent social networking,
Apple did not invent the smartphone, the PC
or the tablet computer, and search engines
were around a long time before Google. The
trick these businesses pulled off was to do
better something that was already available.

White space investments may be
exciting, but it is better to back a business
whose space is filled with paying customers.
Imitation is not just the sincerest form of
flattery, it is often the best way to create a
business that will make money. — JM

B
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China’s
first MBA

H
istorians date the
beginning of China’s
modern economy
from 1978, two years
after the death of Mao

Zedong and the end of the disastrous
cultural revolution. But many modern
institutions, notably in business
education, are even younger. Wang
Chunqi earned the first MBA degree
granted by a mainland Chinese university
in 1993, when China was on the cusp of
its period of supercharged growth.
Ironically, Wang himself did not seek

out the opportunity but — in an echo of
the planned economy from which China
was emerging — had it thrust upon
him. After finishing his first degree in
engineering in 1977, he was sent to work
at Yizheng Chemical Fibre, building
automated production lines. By 1991, the
company was the world’s fourth-largest
producer of polyester yarn.
“I had no [management] experience,

but at that time getting into university
had nothing to do with your background,”
Wang says, speaking in the lobby of his
office tower in Shanghai’s Pudong
district. The area was still mostly
farmland when he began his MBA but is
now a dense cluster of skyscrapers.
“The company leader recommended

me. I had a certain status there,” Wang
says. “There were a few of us who were
recommended to take the test, but I

was the only one who passed. Actually,
I really didn’t understand what this
discipline was all about.”
The Chinese government selected

nine universities to pioneer domestic
MBA education. The inaugural year was
1991 and the group included Beijing’s
three top universities — Peking, Renmin
and Tsinghua.
Tsinghua, which is known as China’s

answer to Massachusetts Institute
of Technology, was famous for its
engineering department. Future central
bank governor and premier Zhu Rongji,
an architect of China’s economic reform
during the early 2000s under President
Jiang Zemin, was appointed as founding
dean of the new School of Economics
and Management.
For Wang, business school meant

leaving his wife in Nanjing to live in
a dorm room with two classmates
in Beijing. But the schools had been
instructed from on high to launch MBAs
and were not fully prepared. With no
standardised course materials, professors
often taught from handwritten notes. A
distinct business curriculum had not yet
been established, so Wang took classes
with masters students in engineering for
the programme’s first year.
In the second year, 15 of 70 masters

students were chosen to proceed to the
formal MBA programme. Much like the
so-called “third generation” of Chinese
political leaders centred around Jiang,
Zhu and former premier Li Peng, who
all trained as engineers, the selection
process for MBA students placed a
premium on engineering skills.
“They didn’t want teachers; they

wanted people with experience
managing factories — people with
experience in industrial science,” Wang
says. “If you studied the humanities,
foreign languages or something like
that, they didn’t want you.”

Gabriel Wildau meets a pioneering graduate

>

Technical advantage:
WangChunqi found
his engineering skills
were the key to being
acceptedon theMBA
programme
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‘They didn’t want teachers
but people with experience
managing factories —
ifyoustudiedthehumanities,
they didn’t want you’
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For an engineering student, topics
such as marketing strategy, joint venture
management and western accounting
were unfamiliar. The course required
three years of full-time study and
Wang recalls working into the night by
torchlight after the dormitory shut off
the electricity at 10 o’clock.

“Compared with engineering, it
wasn’t really difficult, but it required a
new way of thinking. Sometimes I didn’t
understand what I was reading,” he says.

Wang earned the distinction of
becoming China’s first MBA because he
asked for permission to graduate several
months early. “When I graduated,
they hadn’t even figured out what the
diploma should look like. They just gave
me an engineering diploma,” he says.
“Later I swapped it for the real thing.”

Yizheng Chemical was preparing to
be one of the first mainland companies
to complete an initial public offering in
hong Kong. For his MBA thesis, Wang
researched issues surrounding Yizheng
Chemical’s listing and was given special
permission to return to the company to
participate in the road show.

Though not of his own choosing, the
experience fundamentally changed the
course of Wang’s career. Shortly after the
IPo, he left Yizheng Chemical to join
First Eastern Investment, a hong Kong-
based private equity firm.

Wang’s career shift neatly tracks the
changes in China’s economy. Yizheng
Chemical thrived in the 1990s and early
2000s, when the country grew rapidly
by mastering existing technology from
rich countries and taking advantage of
cheap labour costs to seize market share.

Now high-pollution, low-margin
industries such as chemical fibre are
giving way to higher-value-added
industries, including financial services.
Yizheng Chemical, which today is
owned by state oil refiner Sinopec, is
struggling to survive in an industry
beset by overcapacity, and its shares are
in danger of being delisted.

Yet Wang maintains a traditional
view of what makes an effective business
leader. “You need to understand
technology and industrial science,” he
says. “A lot of investment bankers who
do IPos come at it from the perspective
of the humanities and make all kinds of
promises to investors. That won’t fly.”
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i tmaybebarely 20years sinceChina
produced its firstMBAstudent, but
thesedays some30,000managers

graduatewith anMBAeachyear from
236Chinese business schools.
That is huge growthby international

standards—Chinanowhasnearly three
times asmanyMBAschools as theUK—
but given the sizeofChina’smanagement
cadre, thenumbers are tiny.
One reason for this is the lack of

qualified instructors, says ZhouLin,
deanofAntai College at Shanghai Jiao
TongUniversity. “Thirty thousand seems
to be a small number, but if you look
at the supply side, in China there are
not enoughquality programmes. The
bottomschools are really struggling.”
One reason is that it is difficult to

hire faculty, says LuXiongwen, deanof

China faces capacity crunch

MBAplacesandsenior faculty inshortsupply

management at FudanUniversity in
Shanghai. “It is not difficult to hire junior
scholars but it is to get senior scholars.”
EvenatTsinghuaUniversity inBeijing,

oneof theworld’smost prestigious
universities, themanagement school
has been able to fill onlynineof its 30
chairedprofessorships.
A second reason for the relatively

slowprogress is the quota system.
The government tells eachuniversity
howmany students it can enrol and
theuniversity allocates places to each
department. Even if there is huge
demand for anMBA, thedesignated
number cannot be exceeded.
Prof Lubelieves the systemshould

change: “[Thenumber of]MBAs should
bedetermined in themarket.”
Another significant difference

betweenMBAstudy inChina and that in
theUSor Europe is that themajority of
students inChina studypart time.
At TsinghuaUniversity School of

Economics andManagement just 98of
the 437 studentswhoenrolled on the
MBAprogramme this academic year
are studying full time. AtAntai, 80of the
550MBAstudents study full-time, says
Prof Zhou. “WhenMBAstudents have
decided theywant to study full time,
theywill go abroad.” —Della Bradshaw

‘ifyoulookat thesupply
side, inChinatherearenot
enoughqualityprogrammes.
Thebottomschoolsare
reallystruggling’

B

Pioneers: the first
TsinghuaMBAclass,
above,withWang
Chunqi in the centre
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t was almost 28 years after Kalok
Chan left the Chinese University
of Hong Kong as a fresh-faced
graduate that he returned to its
business school in 2014.

This time it was not as a student
or even a professor, but as its newly
appointed dean. “It was like returning
home,” says the amiable finance professor.

The offer of the deanship at the
school was not the first time CUHK
had tried to lure Prof Chan back to
teach at his alma mater. “When I
finished my PhD [in finance at Ohio
State University] I had an offer from
CUHK but stayed in the US,” he says.
“I wanted to do serious research and
US schools provided a very good

Kalok Chan of the Chinese University of
Hong Kong talks to della Bradshaw

Kalok Chan
Following his PhD at Ohio State University,
Kalok Chan worked in the US before returning
to Hong Kong to join Hong Kong University of
Science and Technology’s finance department, of
which he later became head. In 2014, he moved
to the Chinese University of Hong Kong, where
he previously studied as an undergraduate, as
dean of the business school.

A finance professor through and through,
Prof Chan has played a role on several public
bodies in Hong Kong, including the Asian Finance
Association, where he was president from 2008
to 2010. He has also served on committees,
including the Hang Seng Index Advisory
Committee and Hong Kong Housing Authority.

VideO
Kalok Chan in
conversation
with the FT’s
Della Bradshaw.
www.ft.com/
bized-video
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research environment. I spent six or
seven years in the US before going back
to Hong Kong.”

It was this focus on serious academic
research that informed and guided
Prof Chan’s academic career. He has
an enviably long list of publications
in prestigious financial journals to his
name, on esoteric topics from liquidity
to trading strategies and emerging
stock markets. So when he decided to
return to Hong Kong it was to work
at the business school at Hong Kong
University of Science and Technology
(HKUST), which had set out to attract
US and european-trained scholars to
Hong Kong with the promise of a
US-style research environment.

Prof Chan admits that at the time
CUHK could not compete in attracting
elite scholars. It was a course CUHK did
not begin to follow until 2000, says Prof
Chan. “[In] the last 10–15 years things
have changed bit by bit. In the old days,
CUHK was more an institution focused
on teaching. Now it has built a research
programme and recruits faculty with
strong research interests.”

HKUST combined its aggressive
approach to recruiting internationally
trained faculty, many of whom had
ties to Hong Kong, with developing
joint programmes with globally
ranked schools — the Kellogg school
at Northwestern University in the US
is perhaps the most notable. It is a
strategy that Prof Chan now hopes to
implement at CUHK.

This global perspective is a far cry
from Prof Chan’s undergraduate days at
the school. “In the old days, as the name
of the university implies, the medium of
tuition was Chinese,” he says. Now the
school’s undergraduate, masters, Mba
and doctoral programmes are all taught
in english.

The only Chinese-language
programme is the Chinese executive
Mba. “We’re targeting it at the Chinese
executive who has not had access to an
english language education but still has
a strong interest in understanding the
world of business,” says the dean.

but the early focus on China has
brought advantages to the school,
believes Prof Chan. While other Hong
Kong schools are trying to establish
links with China, CUHK already has
two well-established programmes
there — a masters degree in accounting

taught in Shanghai and a finance Mba
taught in beijing and Shenzhen, the
latter taught jointly with the prestigious
Tsinghua University.

Now the plan is to establish
relationships with business schools in
the US and europe. The aim, says Prof
Chan, is to “bring together schools from
the east and the west”.

The irony is that when Prof Chan
was head of the finance department
at HKUST he was instrumental in
establishing one of its highest-profile
joint programmes — the master of
science in global finance, taught jointly
with NyU Stern.

Prof Chan is the first to acknowledge
that establishing such programmes will
be more difficult than in “the old days”.
There is strong local competition and
universities from outside the region are
moving in, as they see the opportunities.
“There are a lot more schools in the
region and a lot more schools with this
research focus,” he says.

Many western institutions are
looking for alliances in mainland China,
but the CUHK dean believes Hong Kong
has distinct advantages: the system is
much more in line with that of the US
or the UK, and there is freedom in pay
scales and course design. “There is a
lot of political influence in education in
China,” he says.

In many ways the challenges
faced by Prof Chan are very similar
to those faced by a dean in Canberra,
Cambridge or Connecticut. The flagship
Mba programme, like those almost
everywhere in the world, is under
pressure. While on the topic of research,
he talks of balancing the needs of the
local community with the needs for a
global research agenda, and the debate
on relevance and rigour, in much the
same terms as any global business
school dean.

There is, however, one issue where
Prof Chan has a clear advantage
over his peers: because a substantial
chunk of the school’s funding comes
from government — the four-year
undergraduate programme, for example,
is free of charge to local students — and
with the Hong Kong economy in good
health, financial support is strong.

“My priority is to improve the
school and its programmes,” concludes
Prof Chan. “Fundraising is not my
short-term priority.”

‘in the old days, CUHK was more
focused on teaching. now it
has built a research programme
and recruits faculty with
strong research interests’

Movingwith the times:
CUHK is looking to
build allianceswith
business schools in
theUS andEurope
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Decidingwhere
todoyourMBA

Applications,p57

Thepitfalls of the
selectionprocess

Funding,p58

Covering fees
and living costs

G
etting the most from your MBa
requires careful research to ensure
that the business school and
programme are right for you.

It is a good idea, for example, to
talk to students, faculty and alumni to see if the
school’s culture is a good fit. can you picture yourself
learning and developing social ties there?

choose a business school
Academicandlifestyle issues toconsider.ByWaiKwenChan

how to...

lawrence cole, an MBa student at the
wharton school at the university of Pennsylvania,
recommends visiting business schools outside of
the formal recruitment weekends. while cole says
he has nothing against these events for prospective
MBa students, he believes that visiting the campus
at another time “gives you a more authentic feel
for a place”. >



Careerandalumninetwork where you
want to end up in your career may also
affect your choice of school, so it is wise to
analyse their employment record.

“check out linkedIn or corporate
profiles of people at the companies
you are interested in pursuing,” says
emma livingston, an MBa graduate of
sauder school of Business in Vancouver,
canada. “If they all attended a select
group of schools, it is a great sign the
school has close ties to the companies’
human resources departments.”

also, find out how active and
widespread the alumni network is.
these groups can provide valuable
support, careers advice and information
long after you graduate.

Class profile and campus life It is vital
to consider the composition of the class
as you will be learning from your peers,
not just your textbooks. studying with
students from different nationalities
may enhance your knowledge of
international business, for example.

also consider the size of the cohort.
Harvard Business school offers the
advantages of both large and small
classes. with some 900 students, dee
leopold, managing director of MBa
admissions and financial aid at the
school, says: “we have an exceptionally
diverse group that comes from many
different countries, backgrounds,
industries, experiences and perspectives.”

the school also places first-year
students into sections of 90 who study
and learn together throughout the
first year. “this facilitates bonds and
friendships that last a lifetime,” she adds.

Investigate what life on campus has to
offer, such as clubs and extra-curricular
activities that can add to your learning
experience. Pauline wan, an MBa student
at nus Business school in singapore,
describes a seminar, focused on start-
ups, that was organised by the school
and the university entrepreneurship
club. the guest speaker was Ming
lei, co-founder of Baidu, the chinese
search engine, who shared insights on
developing a successful company.

Location and work visas eli daquioag,
an MBa student at new York
university’s stern school of Business,
advises keeping in mind the accessibility
of people, companies and industries
when you decide which school to apply
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to. For example, studying in new York
has enabled him to visit big media
companies such as nBcuniversal and
Viacom, which have their headquarters
in the city. By building these
relationships in his first semester, he
was able to secure an internship with
cable channel usa network.

apart from the cost of living,
consider the lifestyle. Matt Barnett
moved from the uk to study for his
MBa at unsw Business school in
sydney, australia. He points out there
are few places in the world where you
can head off to a beach to run or surf
after work. “It’s a wonderful balance,
and ultimately leads to a far more
positive and productive life,” he says.

If you wish to study overseas and
hope to find work in the region after
graduation, look at the work visa
arrangements. laura rojo, director
of market intelligence, recruitment

and admissions at sauder school of
Business, says canada has a progressive
visa and immigration policies focusing
on attracting highly skilled workers.
“this has tremendous benefits for
prospective MBas hoping to relocate
to north america, with graduates
securing work permits of up to three
years and eligibility for permanent
residency after just one year of full-time
employment,” she says.

Partner- and family-friendly schools
If you are bringing your partner and
children with you, find out what
facilities and social clubs are available
for them. “the support of family and
partners is crucial to the success of our
students,” says Philippe oster, director
of communication, development and
admissions for the Hec Paris MBa.
Partners are welcome at student events
at no extra cost, helping to ease their
transition from a partner to a member of
the Hec Paris community, he says.

Reputation look out for the various
stamps of approval bestowed on schools
and courses. For example, check if a
school is accredited by internationally
recognised bodies such as the aacsB
(association to advance collegiate
schools of Business) in the us and
equis (european Quality Improvement
system), the international accreditation
arm of the european Foundation for
Management development. when
referring to rankings publications, pay
attention to the methodology to see
whether it adheres to your values.

Programme format and teaching
methodsshould you choose a one- or
two-year MBa? conrad chua, head
of MBa admissions and careers at
cambridge Judge Business school,
says the school’s one-year degree suits
many students who have a wide range
of work experience that helps them cope
well with the rigorous demands of a
shorter programme. “as the student is
able to return sooner to the workplace,
the opportunity costs are also reduced,
so a one-year programme suits many
candidates very well both practically and
financially,” he adds.

a two-year MBa is generally an
option for career-switchers and offers
the chance of taking up an internship.
Bruce delMonico, assistant dean and
director of admissions at Yale school of
Management, explains that the two-year
MBa has advantages in that for “most
people it is important to have additional
time to learn, explore and develop
professionally”.

“especially at a time when
professional careers span not just roles
and organisations but industries and
even sectors, developing a broad-based
set of competencies is critical, as is
the ability to understand how these
competencies fit together. doing so
takes time,” he adds.

Finally, research the faculty — are
they practitioners and do they have
connections with industry? Find out
what teaching methods are used, such
as live case studies and company visits.
also, will you have the chance to carry
out a consulting project with your
target organisation or in an emerging
economy? whether you are trying
to earn a promotion or change jobs,
keep your end goal in mind to make
the right choice.

It is vital to consider
the composition of the class
as you will be learning
from your peers, not
just from your textbooks

B



Applying to a top-ranking
business school requires a lot of
preparation— in somecases as

muchas twoyears—before a candidate
is ready. Itmay sound like a long time,
but applicantsmustmake a considered
choice about the school, the course, the
culture and the locationbefore they
commit to perfecting their submissions.

KathrynLucas, founder ofNew
York-based consultancy SquareOne
Prep,whichhelps candidates apply,
says: “Sometimeswe start partnering
with people one to twoyears before
they apply. There is a lot involved. It is
intense, immersive andcompetitive, and
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apply for a course
how to...

applicantsmust ensure theyhave as
strong aprofile as possible.”

CompetitionMichaelMalone, associate
deanof theMBAprogrammeat
Columbia Business School inNewYork,
says the school reviewsbetween 5,500
and7,000 full-timeMBAapplications a
year,with only 15 per cent of applicants
admitted in recent years.

Moreover, candidatesmust compete
against theworld’s best and brightest.
“Diversity is important,” says John
Thanassoulis, professor of financial
economics atWarwick Business School..
“We competewith theworld andplace

Academic excellence alone is not enough to win a place at a top business school

our graduates across the globe. People
compete fromEurope, Asia andAfrica to
do ourMBA.”

GMAtCompetition explainswhy,
despite amean score of 547.35 for the
GraduateManagementAdmissionTest
(800 is themaximum) , business schools
are searching for scores of 700-plus.

“There are somany amazing people
applying,most ofwhomcraft incredibly
strongwritten applications, that some
candidates revisit theGMAT several
times to get the highest possible
score anddifferentiate themselves,”
Lucas says. >



pay for anMBA
how to...

Start your research
early to identify
funding options
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Prof Thanassoulis adds that a low
score canbe a “turn-off”, especially if
the course is highly technical. “If the
candidate onlyhas ropey academic
grades andno relevantwork experience,
this can raise red flags about the
individual’s ability to copewith the
rigours of the course,” he says.

ButGuyBrown, headofNewcastle
Business School atNorthumbria
University in theUK, says a goodGMAT
score is only oneof several indicators.
“Wedonotwant to set people up to
fail, so prior knowledge and learning
is important, butwe look at thewhole
student— theirwork experience,
GCSEs, professional qualifications and
diplomas,” he says.

Essays It is vital tomake themost of the
short essayquestions that accompany
the application. “While aGMATcan tell
a committee about someone’s ability to
perform in the classroom, admissions
committeeswill forgive aGMATscore in
an instant if the candidate demonstrates
richprofessional and life experiences, as
thosedimensions canmake a candidate
dynamic anddistinct,” says Lucas.

IE Business School in Spain asks all
prospectiveMBAstudents to answer
three “express yourself” questions
that could be in the formof videos or
presentations, aswell aswritten essay
answers. “Weare looking forwhatever
makes themunique and to seewhether
they can copeoutside their comfort
zone,” says PilarVicente, senior associate
director for admissions.

Cultural fitMost schoolsholdopendays
forprospective students, andNewcastle,
for example, hosts “webinars” for distance
learners, so students know if it is right
for them.At IE, Vicente says: “More than
90per cent of our students come from
outsideSpain, and fromall different
businessdisciplines, sowewant to get
to knowapplicantspersonally andhelp
themunderstandwhat IE canoffer them.”

Applicants should consider a longlist
of four to seven schools, rather than
putting their hopes on just one.

FocusCrucially, every candidate
competing for a placemust have a
personal project inmind andone that
they can articulatewell before applying.
“Wecan spot peoplewithout a goal
immediately,” Vicente says. “It has to be

realistic, especially if people areusing
theMBA to change their career.”

ForMalone at Columbia, candidates
must demonstratewhat theyhave
already learnt andwhyanMBA is a good
fit. “They should be able to answerwhat
their short- and long-termgoals are, and
whether anMBA is necessary and the
bestway for them to achieve these.”

BriceOllivault, now inprivate equity,
hadbeen aFormula 1 racing engineer
for six years. After his teampulledout
of F1, heusedhis redundancymoney to
fundaone-yearMBAatCass Business
School in Londonandgraduated in 2011.
“There is no room for complacency,”
he says. “It is not about having the
letters ‘MBA’ after your name. Youmust
convince the admissions team that you
reallywant this, and showprospective
employers afterwards that youmade the
most of theMBA.”

Reputation and accuracyCandidates
should think carefully about their
referees.Well-knownacademics or
business leaders countmore than
peers or non-relevant business contacts.
“Weoften see letters thatwere clearly
writtenwith another business school in
mind,” says IE’s Vicente.

Everypiece of the application counts,
so get someone to read it all, not just for
spellings but also to assess sincerity. A
template essay thatwasnotwritten for a
specific programmewill be spotted.

Lastly,while everyone expects
students to socialise, anything
unflattering onTwitter or Facebook
could raise eyebrows,while Brownof
Newcastlewarns students to reconsider
applying from “childish” email
addresses. “Think aboutwhat it is
saying about you,” he says.

It all comesdown to careful planning:
for thevery bestMBAapplication it pays
to take asmuch timeas youcan.
SimoneyKyriakou

‘Admissions committees
will forgive a GMAt score if
the candidate demonstrates
rich professional and
life experiences’

Studying for anMBA isa long-term
personal commitmentandone
that comeswitha significant

price tag.With tuition fees for the top
10programmes in theFTGlobalMBA
rankingsaveragingalmost $70,000,
fundingacourse is likely tobeamong the
biggest expensesMBAstudentswill incur
during their lifetime.

Tuition fees, though, are justone factor
toconsiderwhenbudgeting for anMBA.
Livingcosts, coursematerials andexam
fees shouldalsobe taken intoaccount.

Unlessprospective studentshave
substantial savings tuckedaway, they
will need tocall onmultiple sources
of funding tocover thecostof their
studies, particularly in theabsenceof
income fromfull-timeemployment.
According toHarvardBusinessSchool,
65percentof students relyonfinancial
assistanceduring theirMBAstudies,
while atHECParis this figure is just
over55percent.

MBAstudentsareadvised tobegin
researching their fundingoptionsearly.
“Everyyearweseecandidateswho
areunable to start theMBAwhen they
planned,due toallowing insufficient time
toarrange funding,” saysSarahFinch,
seniorMBAadmissionsofficeratCass
BusinessSchool inLondon. “It is very
important tohave fundingarranged for
thedurationof theMBAbefore starting
thecourse, and for studentsnot to
overstretch themselvesfinancially.”
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ScholarshipsTopbusiness schools
donotwant to risk losing thebestMBA
talent to rivalprogrammes, somanywill
offera rangeof scholarships toattract
stellar candidates. “WerealiseanMBA
isabigfinancial commitmentandwe
want thebest calibreof candidates. That
requiresagood rangeof scholarships,”
saysSotiriosParoutis, assistantdeanof
WarwickBusinessSchool.

ChenShimin,MBAdirector atCeibs in
Shanghai, says in thepastyear the school
hasoffered$2mworthof scholarships
toabout 180students. “Providingaccess
tofinancial resources isvery important
inattracting top talent fromaround the
world.MBAprogrammesarebecoming
extremelycompetitive,” he says.

Mostbusiness schoolswill list details
of scholarshipson thefinancesectionof
theirwebsite, including those supported
bycompaniesand foundations.

In addition tomanyof themerit-
basedawards,MBAstudentsmayfind
their backgroundsorprevious careers
make themeligible for someof the
morediverse scholarshipsonoffer.
ColumbiaBusiness School in theUS,
for example,whichprovides financial
aid for 46per cent of itsMBAstudents,
offers adedicated scholarship for those
joining its programme fromamilitary
background.

Inadrive toencouragemore
women into topbusiness roles, some
institutions, suchasLondonBusiness
School, offer scholarships specifically for
femaleMBAstudents.

Scholarshipsarealsoavailable for
studentswhochoose to studyabroad.
Manybusiness schools, including
Harvard, giveFulbright scholarships to
non-USstudents studying in theUSand
USstudents studyingoverseas.

LoansLargebankshave retreated from
theMBAmarket in recentyears,meaning
studentshavebecomereliantonother
sources for loans. Butbanks still playan
important role in fundingMBAstudies.

In theUK, careerdevelopment loans
fromtheCo-operativeBank,RoyalBank
of ScotlandandBarclaysareavailable
to studentswho intend to stay in theUK
orEuropeanEconomicAreaafter their

MBAprogramme.The loansare forup to
£10,000and theUKgovernmentpays the
interestuntil the student graduates.

Santanderhas loanagreementswith
anumberofbusiness schools, including
CassandOxford’s Saïd, forup to£20,000.
The interest rate is 10percent for
amounts from£7,500.

MBAstudents resident in theUScan
opt for aFederal Stafford loan, allowing
themtoborrowup to$20,500.The
interest rate for the2014-15 academic
year is6.21per cent. Tosupplement these
loans,US students canalsoapply for a
GraduatePlus loan,whichhasan interest
ratecurrentlyfixedat 7.21per cent.

Non-USstudentsarenoteligible for
Stafford loans, but canborrowfrombanks,
although theywill needaUS resident to
co-signany loan toguarantee repayment.

Inaddition, severalUSbusiness
schools, includingNYUSternand
Wharton, have formedpartnerships
withcreditunions togive international
studentsaccess to loanswithout the
need foraUSco-signer.

Ceibsalsooffers loanswithChina
MerchantsBank forallMBAstudentsat
an interest rateof6.15percent.

CrowdfundingAnalternative tobank
loans is to source funding frompeer-to-
peer lenders, giving studentsaccess to
funding that isoftenbackedbybusiness
school alumni. CameronStevens, chief
executiveofProdigyFinance, apeer-to-
peer lendingplatform, says thecompany
is trying tofill a gap leftby traditional
banks thathaveexitedMBAfunding.

Prodigyprovides loans toMBA
studentsat 20 leadingbusiness schools in
theUSandEurope, including Inseadand
Cass. Loansarebasedon futureearnings
potential rather thananapplicant’s credit
history. “Weget thousandsofdatapoints
fromuniversitiesonexit earningsandon
entryprofiles,” saysStevens. “Wecansee
correlationsbetweencertain factors and
canmakean intelligent assessmentof
someone’s earningspotential.”

Interest rateson loans forMBA
studentsat Insead, LondonBusiness
Schoolor Saïd start at 6.5percent.

CommonBond,whichwas founded
byWhartonMBAalumni, alsoconnects
studentswithalumni investors at 20 top
USbusiness schools andhas funded
more than$100min loans. Interest rates
are5.99percentfixed fora 10-year loan,
rising to6.49percent for 15years.

SoFi is anotherpeer-to-peerplatform
thatprovides loans toMBAstudentsat a
numberof leadingUSuniversities.

EmployersponsorshipMBAstudents
mayfind their existingemployer is
willing tocontribute towards thecost
of their studies, but thisoftencomes
withacondition that they return to the
companyaftergraduating.

Sponsorship isnot themost common
option.Ceibs, for example, saysabout7
percentof its studentsare sponsoredby
their employerandnormally return to
their companyongraduation,while 12per
centofMBAstudentsat Insead receive
employer sponsorship.

However, thosewhowant to secure
thebackingof their employer should
considerpitching theirMBAdissertation
to seniormanagement, suggestsWarwick
BusinessSchool’s Paroutis. “Somepeople
donot realise thepowerofusing the
dissertationproject asapitch to their
organisation,” he says.
DavidRicketts

‘It is very important to
have funding arranged for
the MBA before starting the
course and not to overstretch
yourself financially’
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Businessreading,p63

Thepick of
the 2014 crop

Technology,p65

Out there
experiments

Hopes&fears,p74

Stretching your
comfort zone

D
igital detoxes are a thing. For a night,
a weekend, or longer, email junkies
go to WiFi blackspots, turn off their
smartphones, lock up their tablets and
decompress. They remind themselves

what it is like to give up that dose of dopamine that
arrives with the appearance of a new message or a
new “like” on an Instagram snap.

After all, as Nir Eyal points out in the opening
pages of his new book, Hooked: How to Build
Habit-Forming Products (Portfolio Penguin,
£12.99), one-third of Americans say they would
rather give up sex than forgo their mobile phones.
Most look at theirs within 15 minutes of waking.
We are, as the title says, hooked.

This dependence on technology, the urge to check
our messages, our emails, our Pinterest accounts, our
Twitter stream, our Facebook likes, is startling. It is
analysed by Eyal, who has worked in the video
gaming and advertising industries and taught
courses at Stanford Graduate School of Business
on consumer psychology.

In this short and punchy book, he draws
on behavioural economics and neuroscience
to examine why some products, games and
television shows become habits, while others
sink. This is useful knowledge for entrepreneurs,
marketers and designers. Creating something that
brings people back for more is crucial to generating
followers, viewers, consumers and revenues.

It is also of wider significance. Quoted in the
book is Paul Graham, a Silicon Valley investor:
“Unless the forms of technological progress that
produced these things are subject to different laws
than technological progress in general, the world
will get more addictive in the next 40 years than it
did in the last 40.”

Building habits is, according to Eyal, a four-step
process; or as he calls it, “the hook model”. The first
is to identify the trigger. For some, it may be Fomo,
or fear of missing out. Then there is action. As Eyal
describes it, the trigger informs the user of what to
do next. “To initiate action, doing must be easier than
thinking,” he asserts. This is followed by the “variable
reward”, such as retweets or Facebook likes. Finally,
there is investment (of time rather than money)
which, Eyal says, explains why so many people stay

with Twitter rather than better micro-blogging
sites. Because the experience depends on building
connections and followers (the investment), people
are reluctant to walk away.

This all makes sense. Using Eyal’s hook model,
it is easy to see how tweeting has become a habit.
Yet things are often obvious in retrospect. Social
psychologists and behavioural economists are good
at identifying what made people do certain things
but not at predicting what they will do. The author
charts the appeal of Zynga’s game, Farmville: in
2010, there were 83.8m active users a month yet two
years later, Zynga’s star had waned. Eyal’s verdict?
That this just shows predictable experiences become
boring and evidence of “finite variability” — which
seems like the author’s get-out clause.

Another example of a habit, he says, was the
television series, Breaking Bad, which tells the
story of Walter White, a chemistry teacher who
on receiving a cancer diagnosis starts cooking
crystal meth to raise money. At the heart of every
episode is a problem in need of resolution, such as
disposing of the bodies of two rival drug dealers.
And so, the author concludes, the show follows
his four rules of habit-forming. Well yes, but there
are probably thousands of other scripts with the
same storytelling formula that never made it to our
television screens. So while The Hook provides an
intriguing framework to test prototypes, it does not
suggest a recipe for success.

But it raises questions about the morality of
manipulation. Eyal concludes the creators of
habit-forming technology fall into four camps:
facilitators, peddlers, entertainers
and dealers. According to him,
“dealers” are people who “neither
use the product nor believe
it can improve people’s lives.
They have the lowest chance of
finding long-term success and
often find themselves in morally
precarious positions.”

This is debatable but raises
the question of what might have
happened if only Walter White
had paid attention to the perils of
being a dealer.

Habit forming
Whatmakesthingsaddictive,asksEmmaJacobs
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The Hard Thing
About Hard
Things: Building
a Business When
There Are No Easy
Answers, by Ben
Horowitz, Harper,
£18.99/$29.99

Horowitz’s book, drawn from his
experience as an entrepreneur and, in
partnership with Marc Andreessen, as
a venture capitalist, is a sort of practical
companion to Sutton and Rao’s Scaling
Up Excellence (above). Whereas the
latter offers lessons about avoiding the
pitfalls of growth, Horowitz describes
what it is like to fall straight into
them, pointing out, for instance, how
sloppiness, money-burning and time-
wasting plague companies as they get
larger. You could call it a cautionary tale,
but even in the worst of times, for true
entrepreneurs “there is always a move”.
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Growth stories
books

The Frugal
Innovator:
Creating Change
on a Shoestring
Budget, by Charles
Leadbeater,
Palgrave Macmillan
£16.99/$27

Building on other authors’ works such as
Jugaad Innovation and The Fortune at
the Bottom of the Pyramid, Leadbeater’s
book is notable mainly for examples of
how necessity can breed invention in
places as unpromising as Brazil’s favelas.
His disparagement of big-company
innovation gets wearisome, but this is
still mainly a positive book about the
potential of “convivial technology” —
which opens up possibilities for its users
rather than constraining them — and
“radicant organisations”, which “put down
roots, draw in and create the resources to
sustain themselves as they grow”.

Driving Honda:
Inside the World’s
Most Innovative Car
Company, by Jeffrey
Rothfeder, Portfolio,
£25/$27.95

Love of individualism,
a flat hierarchy and a

strategy that involves building ideas and
innovation from local insights sound
like the characteristics of a start-up.
But Rothfeder says Honda has always
had them. His book, while sometimes
over-kind, makes a strong case for
considering Honda, rather than Toyota,
as the best model of management for
the 21st century. Rothfeder goes back to
Honda’s roots in pre-war Japan, when
Soichiro Honda, a gifted engineer, was
scratching around for scrap to build his
machines. His unselfish partnership
with salesman Takeo Fujisawa became
one of the pillars of the group’s success.

Creativity, Inc:
Overcoming the
Unseen Forces that
Stand in the Way of
True Inspiration,
by Ed Catmull with
Amy Wallace,
Bantam, £20/
Random House, $28

The Pixar president’s account of how
he learnt to manage unruly creatives
and applied those lessons to Disney’s
animators after a merger has humour
and candour that much “CEO-lit” lacks.
How Catmull and Pixar deal with the
failures that pockmark the route to box-
office glory is as interesting as how they
build on success. His template may prove
useful to any manager of “knowledge
workers”, even if your team consists
of editors or consultants, rather than
cartoonists. A deserved finalist for the FT
and McKinsey Business Book of the Year.

Absolute Value: What
Really Influences
Customers in the Age
of (Nearly) Perfect
Information, by
Itamar Simonson
and Emanuel Rosen,
Harper, £18.99/$27.99

Simonson and Rosen deftly unravel
the challenge of appealing to — and
retaining — customers in an age
of transparency, user reviews and
information exchange. Hotel chains,
carmakers and consumer electronics
groups, they argue, must abandon the
idea of a monogamous relationship with
customers. Instead, “open marriage” is
the norm, as customers decide between
options on their merits. Such a trend
blunts traditional marketing tools. The
authors offer alternative weapons, but
the book’s real value is as an invitation
to re-examine the marketing status quo.

Scaling Up
Excellence: Getting
to More Without
Settling for Less, by
Robert Sutton and
Huggy Rao, Random
House, £14.99/
Crown, $26

Working out how to expand successfully
— or at all — is one of the greatest
challenges for a business. Sutton and
Rao lay out the lessons on how to avoid
bureaucracy without succumbing
to unstructured chaos. The most
important insight is that expansion is
not a big bang but a “ground war” that
“requires grinding it out, and pressing
each person, team, group, division or
organisation to make one small change
after another”. This is, for the most part,
a plainspoken guide with advice that is
valid not only for ambitious start-ups but
also for established companies.

Growth stories
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A
t the heart of Alex
Garland’s new film,
Ex Machina, is Nathan,
the reclusive super-rich
young head of an internet

company who is spending unspecified
amounts of money on developing a
robot with true artificial intelligence.

It is a chilling “what if..?” story
about a future where one of the most
far-reaching scientific developments
for humankind is happening away from
scrutiny, devoid of ethical constraints
and funded by a private fortune.

It is not hard to see the film as an
allegory of some of the fascinating and
futuristic projects being undertaken by
some of today’s technology companies
and their billionaire leaders. Jeff Bezos,
Amazon’s chief executive, has a pet
project in his Blue Origin company to
explore ways of making space travel
less expensive, for example. Google

directors Larry Page and Eric Schmidt
are investors in Planetary Resources, a
company set up to mine asteroids.

There is, of course, no suggestion
that Bezos, Page, Schmidt and others
have the sinister motives of Nathan
in Ex Machina, but the film did make
me stop and wonder what else the
technology giants are up to.

One business Google has invested in,
23andMe, which provides a report on
your DNA in return for a saliva sample
and a fee ($99 in the US, £125 for UK
customers), raised eyebrows in the
US last year when the Food and Drug
Administration ordered the Californian
company to “immediately discontinue
marketing the PGS [personal genome
service] until such time as it receives FDA
marketing authorisation for the device”.

Meanwhile, 23andMe, which also
sells an ancestry kit that has not been
banned, is working on its compliance
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Internetcompanies’ researchactivitiesareyieldingsurprisingresults.ByKateBevan

�

Futuristic vision:
Nathan, above left,
andCaleb inEx
Machina, exploring
the potential of
artificial intelligence
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Radical thinking
technology

issues with the FDA. But why would
Google have invested via Google
Ventures in this business, which seems a
very long way from its core activities of
search and advertising?

It could be partly because 23andMe
founder and chief executive Anne
Wojcicki is married to Sergey Brin,
Google’s co-founder — although the
couple are now separated. However, a
bigger reason becomes clear when you
look at Google’s stated mission, which
is “to organise the world’s information
and make it universally accessible and
useful”; genome data are part of “the
world’s information”.

The investment in 23andMe might
make sense, but other projects are
more opaque. In the US in 2013, barges
mysteriously appeared in the waters
off Maine and California. Journalistic
sleuthing revealed they were
Google’s, but what were they for?
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Google eventually told the Techcrunch
website: “A floating data centre? A wild
party boat? A barge housing the last
remaining dinosaur? Sadly, none of the
above… we’re exploring using the barge
as an interactive space where people
can learn about new technology.” The
company was stymied after the US Coast
Guard raised fire safety issues.

Then there is the Liftware “smart
spoon” Google has backed, which uses
“stabilising technology” to help people
with tremors to eat. Google Ideas, which
“seeds technology-driven initiatives”, has
produced interesting but surely niche
projects, such as a resource for people
writing the constitutions of new nations.

Still more radical is Google X, the
innovation division focusing on what it
calls “moonshots”. This team has looked
at producing hoverboards, jetpacks and
even a “space elevator”. (It also has given
the world Google Glass, the wearable
technology, and a driverless car.)

Google X is behind Project Loon,
a fleet of balloons in the stratosphere
to provide internet access for remote
areas. Then there are the robots:
Google’s purchase of Boston Dynamics
— its eighth purchase of a robotics
company — at the end of 2013 sparked
speculation tinged with concern
about Google’s ambitions. It was this
investment that popped into my head
as I watched Ex Machina as Nathan
and Caleb, a programmer with Nathan’s
company, interact with Ava, the robot
who might have achieved consciousness.

The interest in robotics probably
feeds into the “final mile” problem,
where delivery of goods is in the hands

sciences projects, including developing
a pill that uses nanoparticles to identify
health issues such as cancer. At the start
of last year Google said it was working
on a smart contact lens to help diabetes
patients monitor blood glucose levels.

Perhaps Google’s most ambitious life
sciences project is Calico, a partnership
with AbbVie, a pharmaceutical research
company, to invest up to $1.5bn to
develop and bring to market treatments
to combat ageing — or, as it was
characterised at the time, to “cure death”.

It is a good thing, by and large,
that technology companies invest
in exciting technologies that could
benefit the rest of us. But I cannot help
wondering whether it is appropriate
that huge, largely unaccountable
businesses are this deeply involved in
areas that are so important.

The clamour is growing for the likes
of Google, Apple and Facebook to be
made more accountable by paying more
tax. The thought of Google being the
custodian of extremely sensitive health
data is more than a little unsettling.
Mind you, we are still some way from
the singularity so chillingly imagined in
Ex Machina. At least, I hope so.

of a third party. Google and Amazon
are experimenting with drones for
deliveries, and there has been speculation
that Google’s focus on driverless cars is
part of a “final mile” objective.

Google is not alone in spending
money on projects that seem a long
way from its core business of delivering
“relevant” adverts to its users. Facebook
also has a nominally philanthropic
project to bring internet access to the
developing world with its internet.org
initiative. However, such projects will
not harm either company’s prospects of
bringing even more people online.

Medical and life sciences are other
areas to have attracted investment from
the technology giants: Microsoft is
working with scientists to develop tools
that could spawn HIV vaccines, and it
is supporting tuberculosis research via
its Technology for Emerging Markets
group. Google, meanwhile, has many life

From theX-files:
a Google Project
Loonballoon, above,
designed to bring
internet access to
remote places

Suchprojectswillnotharm
technologycompanies’
prospectsofbringingeven
morepeopleonline

Ready to go: apps to get the show started

SpinMe
iOS, £1.49
Android, free (in-apppurchases)
If you are someonewhokeeps

hitting snooze onyour alarmclock, this is the app
for you. Set a time, andwhen the alarmgoes off
the onlyway to stop it is to get out of bed, hold
your device flatwith your thumbson themarked
thumbprints and then spin around twice. It is a
no-frills app that has nooptions to fiddlewith:
you can’t even change the alarmsound—which
is a good thing as it is such ahorrible din that you
will be desperate tomake it stop. The app is free
and ad-supportedon theAndroid platform—a
one-offpayment of 54p removes the ads—but
iOSusers have to payup front.
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QCastMusic
Android, free
One for parties, assuming thehost
has aChromecast dongle on their

TV, a fewguests have the app andat least one
personhas aGoogle Play subscription. The
idea is that thosewhohave the app can create
collaborative playlists thatwill play on theTV
via theChromecast. Partygoers canvote upor
down tracks and anyonewith the app can add
a song to theplaylist, although the owner of the
Google Play account canveto tracks. It is fun for
a shortwhile at a party, but the combinationof
poor sound fromTVspeakers andyour friends
coming to blowsoverwhat to playmightmake
you long for a properDJ.

Xim
iOS, Android,WindowsPhone,
free
Huddling over amobile to look at

photographs is not ideal, andmobile owners
might prefer others didn’t see all their shots. Xim
lets you choose thephotos youwant to share
andpick the friends to share themwith from
your contacts. They receive a textmessage that
links them to the slideshow the app creates—no
need for them tohave the app installed. You can
all swipe between images,which showonall the
connecteddevices at the same time. Anyone can
post a comment,which appears simultaneously
on all the devices. After the slideshow is over, the
linkdies, so your images remainprivate.
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In the hot seat
We asked readers: what
would you change if you
were dean for a day?
By Charlotte Clarke

“Invite the students to take
on the role [of] lecturer and
present the lecture or class
in the way they think could
be better.”
Edhec Business School
graduate*

“Make every student create
a business plan for their own
company so they more fully
understand the relationship
between entrepreneurship, �inance,
accounting, marketing, human
resources and operations.”
Cornell University: Johnson
graduate*

“Institute a business ethics exam,
like the Bar exam, that ensures
MBAs have accountability for their
actions, recognising the power they
wield as business leaders.”
University of Virginia: Darden
graduate*

“I would do all in my power to
create a counterpoint to the GMAT
[Graduate Management Admission
Test] in the admissions policies of
top-tier business schools.”
IMD graduate*

“Make it mandatory
for business school
professors to have
actual business/
operating/start-up
experience.”
@shefaly

“I would determine
strategies for
better recruitment
of female
applicants.”
Duke University:
Fuqua graduate*

“Cut the tuition costs.”
University of
Pennsylvania:
Wharton graduate*Wharton graduate*

Meet the deans

Tofindoutmore about thedeans of
top business schools featured in the
FT rankings, explore our interactive
graphic. Profiles of the school
leaders include their qualifications,
career highlights and their views
aboutwhat business education
does best — andworst.
Go toft.com/deans

ft.com/business-education/community | @ftbized | bized.communities@ft.com

* December 2011 FTpoll of alumni from the
MBAclass of 2011.

“Take the entire faculty on a day trip to a
former mining town and see why we do
business and where we go wrong.”
@drleatongray

“I’d put a plan in place to raise a bunch of
cash for the world’s biggest [business] plan
competition, open only to current and
former students; winner takes home a really
big equity commitment to their start-up.”
Carnegie Mellon: Tepper graduate*
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Voices of experience

What is it really like tostudyforanMBA?Meetsomeof theFT’sstudentbloggers

Tofollowmorethan20MBAbloggers,go toft.com/mba-blog

WelcometoWharton
PhilippaRock,
TheWharton School
Oct 2014
Comment | Share

My first quarter at Wharton has
exceeded all expectations! … Fomo (fear
of missing out) was one of the first
acronyms we were introduced to
because every night offered at least one
source of entertainment.

After 13 evenings socialising, I finally
overcame Fomo and spent an evening
alone. This contributed to one of the
key realisations that my classmates and
I have made over the past two months,
which is that being able to choose
carefully how we spend our time is
probably the most important lesson we
will learn during business school…

So the challenge I am facing at
present is Fofo (fear of failing out!)
because our mid-term and final exams
take place during the next two weeks…

Afreshlookat the
careerroadmap
MerihOcbazghi,
Kellogg School of
Management | Dec2014
Comment | Share

The “atrium effect” comes into play. At
the Jacobs Center, there is a large atrium
where many students grab lunch, meet
their study groups and chat to friends.
This is where you can overhear the many
recruiting war stories being swapped.

The atrium effect is how we explain
a student’s new-found uneasiness
about their career roadmap, because
of the sheer number of people who are
seemingly doing something different
from them…

Toshanghaiandback
OmarKhan,
University of Sydney
Business School
Oct 2014
Comment | Share

I have been back for a few weeks now
from Shanghai — where I travelled as
part of the Sydney MBA’s International
Business Project — but the experience
has been forever etched in my memory.

From centuries-old tai chi at sunrise,
to global business during the day and
all-night parties, there are just so many
sides to Shanghai.

The module is a pretty amazing
experience. Each year, it allows 24 MBA
students to travel to Shanghai and work
with local businesses, advising them on
a current strategic problem. While doing
this, we also get to immerse ourselves
in Shanghai’s culture, food, people and
sounds.

I observed a China that is inventing
its own modernity and focusing on
re-establishing its mark on the world.

Thehalfwaymark:
ponderingthefuture
OwenWoolcock,
LondonBusinessSchool
Oct 2014
Comment | Share

Ask 100 former MBAs what they took
from the experience and there will be
as many answers. The halfway point is
no different: within a class, there are all
types. I have friends who have interned,
been made offers and landed their
dream position at an investment bank
or management consulting firm already.
Now, they ponder if they needed to spend
£60,000+ to make that transition.

Other friends are certain they would
not have had the courage or competency
to take the leap into a new career or
better-paid position without the MBA.

And then there are the rest of us, who
are still thinking and are just grateful
for the chance to sit out two years of our
careers to learn, take stock and consider
the vast possibilities of the future.

MyMBAyearatJudge
AbhinavCharan,
Cambridge Judge
Sep 2014
Comment | Share

Did the MBA convert me into a business
expert? I wouldn’t go that far. It did,
however, give me fundamentals to
comprehend and tackle problems…
It did inculcate a degree of fluency to
speak the language of business using
accounting, finance, strategy, operations,
marketing… It gave me the confidence
to do things as diverse as executing a
consulting engagement for Deustche
Asset Management and pitching an
entrepreneurial vision for renewable
energy in Africa to investors.
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Read on, online

ft.comhasawealthofresources toenhanceyourknowledgeofbusinesseducation
Live online advice from a panel
of experts, including Insead dean
Ilian Mihov and FT business education
editor Della Bradshaw, is among a wide
range of services and coverage at ft.com/
business-education. As well as news and
features, the FT offers video, interactive
rankings, an MBA gym, a Mooc tracker
about online courses, student blogs,
email alerts and much more.

Asktheexperts: live Ilian Mihov,
dean of Insead, FT business education
editor Della Bradshaw and an FT
student blogger will be answering
readers’ questions about MBAs
online between 2pm and 3pm GMT
on Wednesday January 28.
ft.com/mba-expert

Interactiverankings Search the FT
rankings for MBA, EMBA, masters in
management, executive education
and European business schools.
ft.com/rankings

VideoFT business education
editor Della Bradshaw interviews
Kalok Chan, dean of Chinese
University of Hong Kong Business
School.ft.com/bized-video

Lexicon Searching for the definition
of a business term? Browse thousands
of words and phrases and suggest new
terms for the glossary.ft.com/lexicon

EmailalertsKeep up to date with
the latest developments from the
world of business education, plus
features and interactive graphics.
Sign up atft.com/bized-alert

MBAgym Is an MBA right for you? A
series of free 15-minute workouts give
you a taste of what you might learn at
business school.ft.com/mbagym

MBAbloggersMore than 20 student
bloggers at schools around the world
share their experiences (see page 71).
ft.com/mba-blog
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T
he poet and essayist Ralph
Waldo Emerson advised
that one should “always
do what you’re afraid to
do”. On September 1 2007,

I got off a plane in Auckland, New
Zealand, with an oversized backpack
and the plan to live abroad for a year.
I had very little money, no friends in the
country and a return ticket I couldn’t
use for a year. I was following the advice
of Emerson, and I was in equal parts
afraid and excited.

I wanted my first year abroad to be
the year I began a new career. I had
a BA in English literature from
the University of Puget Sound in
Washington state, but my alma mater
was virtually unknown outside the US.
I did not know how to measure my
worth to an organisation, and each
application felt like a gamble.

Within six months I was working as
a product manager for a big publishing
house on a marketing campaign for
Stephenie Meyer’s Twilight Saga. The job
required problem solving, relationship
management, number crunching and
constant creativity. I now knew what
I wanted in a career: something that
challenged me daily and opportunities to
solve complex problems.

Fast-forward to 2013. After five years
in New Zealand, I was back in California
working with senior executives at
publishing houses to increase sales. My
career so far had given me an insight
into the rewarding side of strategy
development, as I identified sales
opportunities and outlined key tactics to
turn those opportunities into revenues.

However, the scope of my work
was limited and I did not feel the
challenge I once had. I needed to grow
professionally and personally once again.
I asked myself: if I wasn’t afraid, what
would I do? The answer was an MBA
and a career transition into consulting.

My liberal arts degree taught me how
to analyse concepts across disciplines
and integrate the information into
meaningful insights. But to capitalise
on this strength in a future position
I needed a more sophisticated
understanding of business practices,
theories and methods.

A career in consulting requires
mental flexibility, discipline and
leadership, and I sought a programme
to develop these skills further. In an
MBA, international context was key,
both in my fellow cohort members
and the programme itself. Finally, the
programme needed to be internationally
well regarded. Melbourne Business
School (MBS) ticked all the boxes.

A quarter of the way through the
MBA, I am immersed in lectures
and syndicate assignments. We are a
close group of 42 young professionals
from around the world with diverse
experience across cultures and
industries. Each class is as much
about learning from other students’
experiences as it is about the lectures
and case materials.

At first I worried that my experience
in publishing limited my ability to
contribute. Publishing houses are
foreign to most of my classmates, but
they face challenges like any other
business. My professional experiences
related directly to class topics and
enabled me to provide unique insights.
I soon found myself sharing stories and
solutions — it was empowering.

While the professors help enhance
my analytical abilities and provide
methodological tools for strategy
development, the steepest learning
curves are outside the classroom. The
programme has helped define further
what value means to me professionally
and personally, to refine my priorities and
appreciate the value I bring to a situation.

The most valuable performance
measures are the ones that display the
impact I have in the MBS programme.
A mediocre grade in a quiz is trivial
compared with the final exam, and the
letter of commendation for leadership
seems more significant when classmates
give you their individual appreciation.

The journey I started by getting on
that flight to New Zealand that led me
to MBS represents a life philosophy. By
stepping outside my comfort zone, I face
challenges with enthusiasm and a sense
of security in myself. The MBA helps
me quantify and understand the value I
bring to projects and the people around
me as a recognised leader, idea integrator
and team member who always asks: “If
we weren’t afraid, what would we do?”

‘By stepping outside my
comfort zone, I face challenges
with enthusiasm and a sense
of security in myself’

Biography
CandiceVallimont,who
grewup inCalifornia,
will complete herMBA
atMelbourneBusiness
School in September
2015. Shehasworked in
publishing, fast-moving
consumer goods and
thenot-for-profit sector
with clients in theUS,
UKandAustralasia.

As a product
manager, shemanaged
the regional execution
of globalmarketing
campaigns for
StephenieMeyer and
JKRowling atHachette
NewZealand.

In 2012, she
returned toCalifornia
and expandedher
experience,working
in client account
managementwith an
emphasis on sales,
marketing and strategy
implementation at
Chronicle Books.

Beyond fear
Candice Vallimont
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